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Proposed FY 2022-2023 Budget

(FY2021-22) (FY2022-23) (FY2021-22) (FY2022-23)
APPROVED PROPOSED APPROVED PROPOSED

Fund GL Description BUDGET BUDGET Fund Dept GL Description BUDGET BUDGET
100 Taxes 16,259,253                      17,535,616        100 1110 Mayor & Council 414,332                                      388,911             
100 Licenses and Permits 580,890                           589,000             100 1310 City Clerk 218,612                                      408,996             
100 Intergovernmental -                                      -                        100 1320 City Administrator 1,234,630                                   1,647,964          
100 Charges for Services 149,500                           134,000             100 1510 Finance 802,129                                      1,132,629          
100 Fines and Forfeitures 507,000                           800,000             100 1535 Technology 340,000                                      423,640             
100 Investment Income 200,000                           50,000               100 1540 Human Resources 419,393                                      569,357             
100 Contributions-Donations 43,500                             40,000               100 1565 Property Management 998,435                                      1,010,930          
100 Miscellaneous Revenue 103,047                           67,747               100 2650 Court Services 785,385                                      894,067             
100 Other Financing Sources 4,080,980                        4,331,510          100 3200 Police 4,833,807                                   5,006,321          

21,924,170                      23,547,873        100 3500 Fire 4,194,967                                   4,252,733          
100 4100 Public Works 525,230                                      552,734             

220 Confiscated 50,000                             5,010                 100 4200 Streets 1,550,813                                   2,016,047          
230 American Rescue Act 3,130,891                        6,191,600          100 4900 Maintenance & Shop 306,648                                      252,656             
250 Grants 4,223,891                        1,221,133          100 6100 Recreation Programs 744,101                                      1,118,315          
260 Tree Fund -                                      -                        100 7200 Inspection & Enforcement 333,580                                      469,795             
270 Technology Fee 90,000                             50,000               100 7400 Planning & Zoning 393,921                                      413,080             
275 Hotel/Motel Tax 200,000                           205,000             100 7500 Economic Development 288,575                                      387,622             
350 Capital Projects 2,910,532                        1,155,020          100 7550 Mainstreet 155,247             
351 Go Bond 1,002,268                        2,714,126          100 7600 Downtown Development Auth 20,700                                        20,700               
360 TSPLOST 5,113,295                        5,400,000          100 9000 Non-Departmental 3,518,912                                   2,426,129          
505 Water and Sewer 8,838,437                        8,608,973          21,924,170                                 23,547,873
506 Storm Water 859,687                           723,592             
507 Water and Sewer Bond 331,700                           330,610             220 0000 Confiscated 50,000                                        5,010                 
510 Electric 9,423,951                        10,530,195        230 0000 American Rescue Act 3,130,891                                   6,191,600          
540 Sanitation 850,000                           898,000             250 0000 Grants 4,223,891                                   1,221,133          
580 Educational Complex 1,572,890                        1,437,325          260 0000 Tree Fund -                                             -                    

38,597,542                      39,470,584        270 0000 Technology Fee 90,000                                        50,000               
275 0000 Hotel/Motel Tax 200,000                                      205,000             

Total Revenues 60,521,712 63,018,457 350 0000 Capital Projects 2,910,532                                   1,155,020          
351 0000 Go Bond 1,002,268                                   2,714,126          
360 0000 TSPLOST 5,113,295                                   5,400,000          
505 0000 Water and Sewer 8,838,437                                   8,608,973          
506 0000 Storm Water 859,687                                      723,592             
507 0000 Water and Sewer Bond 331,700                                      330,610             
510 0000 Electric 9,423,951                                   10,530,195        
540 0000 Sanitation 850,000                                      898,000             
580 0000 Educational Complex 1,572,890                                   1,437,325          

38,597,542                                 39,470,584

Total Expenditures Budget 60,521,712 63,018,457

Revenues Expenditures



 
GENERAL FUND 

REVENUES 
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MAYOR & COUNCIL
PERSONNEL SERVICES

Positions Current Count FY22-23 Request Total

Mayor 1 0 1

Council Members 6 0 6

Chief of Staff 1 0 1

Total Positions 8 0 8

Total Cost $251,051 $0 $251,051
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CITY CLERK
PERSONNEL SERVICES

Positions Current Count FY22-23 Request Total

City Clerk 1 0 1

Deputy City Clerk 1 0 1

Receptionist 1 0 1

Total Positions 3 0 3

Total Cost $322,453 $0 $322,453
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CITY ADMINISTRATOR 
PERSONNEL SERVICES

Positions Current Count FY22-23 Request Total

City Administrator 1 0 1

Assistant City Administrator 1 0 1

Executive Administrative Assistant 1 0 1

Total Positions 3 0 3

Total Cost $514,559 $0 $514,559
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FINANCE
PERSONNEL SERVICES

Positions Current Count FY22-23 Request Total

Finance Director 1 0 1

Procurement Manager 1 0 1

Senior Accountant 2 0 2

Accounts Payable Specialist 1 0 1

Revenue Specialist II 1 0 1

Revenue Specialist 1 3 0 3

Total Positions 9 0 9

Total Cost $812,989 $0 $812,989
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HUMAN RESOURCES
PERSONNEL SERVICES

Positions Current Count FY22-23 Request Total

HR Director 1 0 1

Sr. HR Generalist 1 0 1

HR Generalist 1 0 1

HR Specialist 1 0 1

Total Positions 4 0 4

Total Cost $474,757 $0 $474,757
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FACILITY & BUILDING MANAGEMENT
PERSONNEL SERVICES

Positions Current Count FY22-23 Request Total

Property Manager 1 0 1

Permit Clerk 1 0 1

Building Maintenance 
Technician 1 0 1

Custodian 1 1 2

Total Positions 4 1 5

Total Cost $362,686 $54,754 $417,440
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COURT SERVICES
PERSONNEL SERVICES

Positions Current Count FY22-23 Request Total

Court Administrator 1 0 1

Chief Clerk 1 0 1

Deputy Clerk 1 0 1

Administrative Assistant 
(PT) 0 1 1

Total Positions 3 1 4

Total Cost $228,577 $29,350 $257,927
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POLICE
PERSONNEL SERVICES

Positions Current Count FY22-23 Request Total

Police Chief 1 0 1

Police Deputy Chief 1 0 1

Police Captain 1 0 1

Police Lieutenant 4 0 4

Police Sergeant 6 0 6

Police Corporal 4 0 4

Police Detective 2 0 2

Police FTO 1 0 1

Police Officer 22 0 22

Police GCIC Clerk 1 0 1

Police Officer Recruit 1 0 1

Police Budget / Purchasing 
Assistant 1 0 1

Police Administrative Aide 4 0 4

Total Positions 49 0 49

Total Cost $4,188,142 $0 $4,188,142
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FIRE
PERSONNEL SERVICES

Positions Current Count FY22-23 Request Total

Fire Chief 1 0 1

Deputy Chief of Operations 1 0 1

Division Chief 1 0 1

Deputy Chief Fire Marshal 1 0 1

Fire Battalion Chief 3 0 3

Fire Lieutenant 4 0 4

Fire Sergeant 7 0 7

Fire Safety Educator/Fire Inspector 1 0 1

Fire Fighter EMT 2 0 2

Fire Fighter II 1 0 1

Fire Fighter Basic 17 3 20

Fire Fighter (Non-Certified) 5 0 5

Administrative Assistant 1 0 1

Total Positions 45 3 48

Total Cost $3,514,814 $94,269 $3,609,083
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PUBLIC WORKS ADMINISTRATION
PERSONNEL SERVICES

Positions Current Count FY22-23 Request Total

Community Development Director 1 0 1

Erosion Control Development Inspector 2 0 2

Administrative Assistant 1 0 1

Total Positions 4 0 4

Total Cost $392,934 $0 $392,934
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STREETS
PERSONNEL SERVICES

Positions Current Count FY22-23 Request Total

Director of Streets/Maintenance Shop 1 0 1

Administrative Assistant 1 0 1

Streets Superintendent 1 0 1

Streets Crew Leader 4 0 4

Heavy Equipment Operator 1 0 1

Streets Maintenance Technician 1 0 1

Streets Maintenance Worker I 10 0 10

Total Positions 19 0 19

Total Cost $1,227,065 $0 $1,227,065
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MAINTENANCE & SHOP
PERSONNEL SERVICES

Positions Current Count FY22-23 Request Total

Automotive Technician 1I 1 0 1

Automotive Technician I 1 0 1

Total Positions 2 0 2

Total Cost $167,156 $0 $167,156
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RECREATION & PARKS
PERSONNEL SERVICES

Positions Current Count FY22-23 Request Total

Parks & Recreation Director 1 0 1

Administrative Assistant 1 0 1

Parks & Recreation Supervisor 1 0 1

Parks & Recreation Coordinator 1 0 1

Program Coordinator 1 0 1

Recreation Specialist 1 0 1

Groundskeeper 1 1 2

Total Positions 7 1 8

Total Cost $564,016 $28,748 $592,764

19 Temporary Employees (Pool Staff) $0 $83,551 $83,551

Grand Total Cost $564,016 $112,299 $676,315
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INSPECTION & ENFORCEMENT
PERSONNEL SERVICES

Positions Current Count FY22-23 Request Total

Code Enforcement Manager 0 1 1

Code Enforcement Officer 3 1 4

Total Positions 3 2 5

Total Cost $200,574 $99,961 $300,535
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PLANNING & ZONING
PERSONNEL SERVICES

Positions Current Count FY22-23 Request Total

Planning & Zoning Director 1 0 1

Planning & Zoning 
Coordinator 0 1 1

Total Positions 1 1 2

Total Cost $159,950 $44,370 $204,320
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ECONOMIC DEVELOPMENT
PERSONNEL SERVICES

Positions Current Count FY22-23 Request Total

Economic Development Director 1 0 1

Administrative Assistant 1 0 1

Total Positions 2 0 2

Total Cost $205,720 $0 $205,720
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MAIN STREET 
PERSONNEL SERVICES

Positions Current Count FY22-23 Request Total

Mainstreet Coordinator 0 1 1

Total Positions 0 1 1

Total Cost $0 $33,717 $33,717
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WATER & SEWER
PERSONNEL SERVICES

Positions Current Count FY22-23 Request Total

Water Superintendent 1 0 1

Water Supervisor 1 0 1

Utilities Maintenance Worker III 2 0 2

Utilities Maintenance Worker II 1 0 1

Utilities Maintenance Worker I 3 0 3

Total Positions 8 0 8

Total Cost $581,280 $0 $581,280
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ELECTRIC
PERSONNEL SERVICES

Positions Current Count FY22-23 Request Total

Electric Superintendent 1 0 1

Journeyman Electric Worker 2 0 2

Lead Lineman 1 0 1

Electric Lineman 2 0 2

Total Positions 6 0 6

Total Cost $715,634 $0 $715,634
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UTILITIES ADMINISTRATION
PERSONNEL SERVICES

Positions Current Count FY22-23 Request Total

Utility Director 1 0 1

Utilities Operation 
Manager 1 0 1

Customer Service 
Representative 3 0 3

Meter Reader 4 0 4

Utility Billing Clerk 2 1 3

Total Positions 11 1 12

Total Cost $775,350 $62,682 $838,032
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