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CITY OF FAIRBURN 

56 Malone Street SW 

Fairburn, GA 30213 

 

JANUARY 22, 2018  

MINUTES 

WORKSHOP 

I. Meeting called to order  

Mayor Hurst called the meeting to order at 6:00 PM at 56 SW Malone Street, Fairburn, GA 

30213.  

 

II. Roll Call  

a. Mayor Carr-Hurst 

b. Mayor Pro Tem Whitmore 

c. Councilman Heath 

d. Councilman Pallend 

e. Councilwoman Portis-Jones 

f. Councilman Smallwood 

 

Jennifer Elkins, City Clerk called rolled and stated that all members of Mayor and Council 

were present.  

 

III. Presentation  

a. IT in a Box – David Mims  

Councilwoman Portis-Jones inquired about the services and pricing and does it include 

equipment and if not is there a plan.    

 

Mr. Mims stated that all the software listed in the agreement was included and that the 

things not include would be things like the utility software, however, IT in a Box would 

help to procure those items either under the state contract or volume discount that IT in 

a Box received.     

 

Councilwoman Portis-Jones inquired if everyone would have the same type of 

equipment.   

 

Mr. Mims stated that IT in a Box would support scribed users and all of their devices, if 

you looked at page 4 of the agreement there are 112 scribed users and about 137 

devices and additional servers all covered in the package.  
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Councilwoman Portis-Jones inquired if the employees would have the same type of 

equipment such as Dell, Apple or all different brands.   

 

Mr. Mims stated that he always recommends standardizing.   

 

Mayor Pro Tem Whitmore stated that he was concerned about the equipment 

throughout the City and identifying the equipment of where is it is and then would 

audits be done.  

 

Mr. Mims stated that there would be a network map and most of cities are about 10 

years behind in technology when IT in a Box onboard we will begin stabilizing the 

environment, starting with higher risk, near term, and additional needs to budget for to 

help mitigate the environment.   

 

Councilman Heath stated that the Police Department had a package for the body 

cameras that had unlimited storage.  

 

Interim Chief Bazdylo stated that the body camera software did come with unlimited 

storage.  

 

Councilman Heath inquired about picking and choosing services with IT in a Box.  

 

Mr. Mims stated that 75% of cities do not have the luxury of picking servers that they 

can afford for data storage it is only when it becomes an issue that something is added.    

Mr. Mims also stated that at renewal time for the body camera software that IT in a Box 

could help assess if the storage option was needed.   

 

Councilman Heath inquired about hard drives stored at the city.   

 

Mr. Mims stated that IT in a Box works toward federal, state and local retention policies 

by doing 2 components: 1) monitoring and 2) test on a quarterly basis. Further, Mr. 

Mims stated that there was an onsite back-up and then an offsite back-up.    

 

Donna Gayden, City Administrator, stated that all computers will be inventoried and 

tagged.   

 

Councilwoman Portis-Jones stated that the price that we have is for 7 months, what are 

the factors that would escalate the cost in the next budget cycle.   

 

Mr. Mims stated that the fees are locked on an annual basis, however, the things that 

would escalate the cost would be things there are in additions to the network such as 

the utility building software.   

 

Mayor Carr-Hurst stated that this was agenda item number 4 for approval tonight.   
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b. Collaborative Firm LLC  

Michael Hightower stated that as part of the packet tonight was the approval of a Task 

Order for planning and economic development services with Kayin Jones serving as 

Director of Economic Development, the packet contained the work plan for the year 

with the additional $29,000 that the City chose to hold off on in last year’s budget, Task 

No. 1 is zoning code audit kicked off this initiative last year get to more stable point 

started to do in moving through the city’s zoning ordinance and bring into alinement 

with the city’s comprehensive plan.  Working with planning staff on the zoning map. 

 

Michael Hightower stated that the zoning ordinance is a normal process done 

throughout the cities and that he is currently working on one for the City of Tyrone and 

College Park, he is also working on the comprehensive plan for the City of Stonecrest 

and that the Firm had 11 planners on staff for that type of work.    

 

Donna Gayden, City Administrator, stated that there was a timeline in the packet.   

 

Mayor Pro Tem Whitmore stated that in communicating with Planning and Zoning there 

was some discussion of residential areas in Rivertown Road area and if that was still the 

same thought process.  

 

Tarika Peeks, City Planner, stated that she had spoken with the Collaborative Firm about 

that, however, some changes to the comprehensive plan were needed.   

 

Councilwoman Portis-Jones stated that she attended several of classes that at Mayor’s 

Day Conference strategic planning was at the center of those and we are now talking 

about several components of those but are we doing those absent a strategic plan or do 

we have a strategic plan?  

 

Mr. Hightower replied that normally adoption of comp plan and zoning ordinance those 

are the policy documents that are regarded by the Department of Community Affairs.   

Ms. Amanda with the Collaborative Firm stated that the comprehensive plan is our 

framework for the strategic plan and the other development plans that the City has 

adopted and we will look at all of those to see if they inline more strategically right now 

it is not because we have updated the Comprehensive Plan which is really the 

development comprehensive plan zoning guidance and the goal is to move everything 

towards that to get everything in alinement.   

Councilwoman Hattie Portis-Jones stated that the Comprehensive Plan is our guiding 

document.  

  

Mr. Hightower stated that typical the comp plan is the strategic document and 

previously the City involved two years ago to have an economic development strategic 

plan and was Fairburn’s first guiding principal.  Last year we implemented some of those 
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steps.  In step 2, overview of 2018,  outline clear protocols for routine task, looking at a 

variety of new ideas, Betty Hannah Campus looking at RFP for help to fill the building; 1) 

Betty Hannah Campus marketing, 2) explore downtown activity development, 3) along 

74 how get off the ground talking to site locaters expect to have better aggressive effort 

on documenting who we are and what we got; 4) meeting with Ms. Gayden again this 

week regarding marketing strategy; how to build upon some of those things restaurant 

association, ICSC documented contacts – another piece that talks about broadband.   

 

Kayin Jones, Director of Economic Development, thanked Mayor and Council for 

allowing him to speak and stated that since he has been with Fairburn he has conducted 

a review of Comprehensive Plan, Hwy. 74 met with developers and restaurants, 

establish business alliance for Hwy 74, drafting Real Estate Services RFP to pair 

restaurant owners with land owners, Betty Hannah Campus will produce a white paper 

regarding use of the facility, still looking at draft RFP for additional services that can go 

into the Betty Hannah facility, Hudson Plaza development and  business development 

breakfast,  establishing DDA and Main Street Program,  Mr. Hightower reference what 

we are doing with the marketing plan meeting with the City Administrator to determine 

what our needs are; additionally, Mr. Ridgeway took me to the Municipal Cities of 

Georgia and they have a lot of resources that we could take advantage of,  finally had 

pleasure of meeting with Chapin Payne regarding Duncan Park  and Parks and 

Recreation initiatives and we are looking to engage with the Hawks, Falcons and Braves 

to see what they can do for us.  

 

Mr. Hightower stated that last year Ed brought 2 tours to the Betty Hannah Campus one 

was Electric Cities and the other was Metropolitan College one of the things that we are 

doing now is the time to put-up or shut-up or could be time to go to a different level 

may be go to the Board of Regents need to think out of the box to bring other resources 

that we have not asked for before.   

 

Councilwoman Portis-Jones stated that Mr. Jones mentioned about Hudson Plaza and its 

owner that she was under the assumption that the owner was somewhat difficult to 

contact and are they receptive.   

 

Mr. Jones stated that he had just begun to dialogue with the owner.  

 

Mr. Hightower stated that last year we had started a conversation about annual 

business recognition and having the businesses come before Mayor and Council and 

having ambassador’s and work with Tarika on establishing the Main Street Program.   

 

Councilwoman Hattie Portis-Jones stated that she appreciated new businesses and new 

economic development needs care and feeding of existing businesses and inquired what 

are we doing to formalize a program to let them know that we care about them, 

appreciate them, and frankly they have ideas and they know people as well.  
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Mr. Hightower stated that the City held a breakfast around June of 2016/2017 at the 

hotel but I think that coming out of this “bible” are several specific activities including 

how we institutionalize regular business retention things this is not a happenstance 

process there will be certain times of the year that we have business retention so it will 

be institutionalized.   

 

Mr. Jones mentioned having a business mentoring program.  

 

Mr. Hightower stated that he had spoken with the chamber about how to spotlight 

Fairburn.   

 

Councilman Heath inquired if the Collaborative Firm was working with Connect South 

Fulton, in that he had not heard anything about that initiative.  

 

Mayor Carr-Hurst stated that they had a meeting scheduled on the 31st, however, the 

City would not be able to attend due to the Retreat.  

 

Mr. Hightower stated that Connect South Fulton had hired a new Executive Director, 

Michael Davis.  

 

Mayor Carr-Hurst stated that she would be meeting with Mr. Davis this week.  

 

Mayor Pro Tem Whitmore stated that in other business relationships Fairburn is being 

mentioned in context of Aerotropolis.   

 

Mr. Hightower stated that it is correct and had a meeting at the Betty Hannah Campus 

regarding workforce last year and tying into that is Mr. Jones idea of bring workforce 

development training to the Campus.  

 

Mayor Carr-Hurst stated that this would be item number 4 for approval.  

 

IV. COUNCIL DISCUSSION 

Councilman Heath stated that he would like to tell the Department Heads how wonderful it was 

to have electricity during the snow storm y’all are doing an excellent job and keep up the good 

work.     

Mayor Pro Tem Whitmore stated that he wanted to thank the Street Department for their work 

during the storm and that he was happy to see that people could drive and get through the 

streets.  

V. REVIEW OF AGENDA ITEMS 

Mayor Carr-Hurst stated that the appointments for the Board of Appeals were on the agenda 

and that a nomination from Councilman Pallend was needed.   

 

Councilman Pallend stated that he would appoint James Sumners to the Board.  
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Mayor-Carr-Hurst stated that the appointees will be voted on tonight and that it was her 

understanding from the City Attorney that they will be official on Friday of this week due to a 

matter pending before the current board.  

 

Mayor Carr-Hurst stated that the 2018 Mayor and Council schedule was in the packet and would 

be placed on the consent agenda.   

 

Mayor Carr-Hurst stated that the item for the Collaborative Firm was on the full agenda.  

 

Mayor Carr-Hurst stated that the IT in a Box item was on the full agenda.  

 

Mayor Carr-Hurst stated that Community Development, Lester Thompson, was bring forward 

Supplement No. 1 on the Oakley Industrial Blvd widening project and this will allow for the City 

to receive reimbursement funds.   

 

Mayor Carr-Hurst inquired if there was a timeline for receiving the funds.  

 

Mayor Carr-Hurst stated unless there was any objection the matter would be placed on the 

consent agenda.   

 

Mayor Carr-Hurst stated that Parks and Recreation, Chapin Payne, was bring forward a contract 

for South Fulton Little League and everything was standard except the additional fees for 

deposits.   

 

Councilwoman Portis-Jones stated that representatives from South Fulton Little League had 

come forward with concerns and starting the program.   

 

Ms. Payne stated that she had met with them several times and that the Parks and Recreation 

Department will be responsible for the 3, 4, and 5 year programs and South Fulton Little League 

will run the 7 -14 year olds.  Further, Ms. Payne stated that the Department will still monitor the 

program and Union City and College Park would participate in the little league program.   

 

Councilwoman Portis-Jones inquired in there was a conflict with kickball.  

 

Ms. Payne stated that she had not received a contract from them yet.   

 

Mayor Pro Tem Whitmore inquired if there would be volunteer coaches and if it was toss ball or 

hit ball.   

 

Councilwoman Portis-Jones inquired about the flag football program that was interested in 

coming.  
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Ms. Payne stated that she had reached out to them, however, that the program had been 

located somewhere else.   

 

Mayor Carr- Hurst inquired if there were any objection to placing this on the consent agenda.   

 

Ms. Payne stated that the Duncan Park Season schedule that was provided for consideration 

needed to be amended to add the senior pass of $25.00.   

 

Mayor Carr-Hurst inquired about complimentary party passes.  

 

Ms. Payne stated that the passes would not be issued and that the Department was looking at 

other options for incentives.  

 

Randy Turner, City Attorney, stated that the vote needed to reflect the addition of the senior 

pass to the schedule.   

 

Mayor Carr-Hurst stated that the item would be placed on the regular agenda with the addition 

of the senior pass.  

 

VI. ADJOURN 

Mayor Carr- Hurst adjourned the meeting at 6:58 PM.  
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CITY OF FAIRBURN  

56 Malone Street SW 

Fairburn, GA 30213 

 

JANUARY 22, 2018 

MINUTES 

 

COUNCIL SESSION 

 

I. MEETING CALLED TO ORDER  

Mayor Carr-Hurst called the meeting to order at 7:01 PM at 56 SW Malone Street, 

Fairburn, GA 30213.  

 

II. Roll Call  

1. Mayor Carr-Hurst 

2. Mayor Pro Tem Whitmore 

3. Councilman Heath 

4. Councilman Pallend 

5. Councilwoman Portis-Jones 

6. Councilman Smallwood 

 

Jennifer Elkins, City Clerk called rolled and stated that all members of Mayor and Council 

were present.  

 

III. Invocation – Minister Danita Jones  

  

IV. Pledge of Allegiance – In Unison  

 

V. Presentation – none  

 

VI. Public Comments  

James Sumners, 112 Shannon Chase Ct., Mr. Sumners’ commented on the leak on 

Fayetteville Rd. that has been going on for over a year now and stated that it is 

impossible to avoid the big hole, if traffic is coming in the other direction.  Further, Mr. 

Sumners stated that he thought the City should fine the City of Atlanta Water Authority 

for the problem.  Mr. Sumners inquired about IT in Box, if the price of servers were 

included and would the City own the equipment and back-up data.  

 

Mayor Carr-Hurst stated that the issues raised would be referred to the City 

Administrator and a prompt response would be forth coming.  

 

VII. Adoption of Council Agenda Items 

Mayor Carr-Hurst stated that the items to be placed on the Regular Agenda were items 

numbers 3, 4, and 7.   
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MOTION: Councilman Pallend made a motion Councilman Heath seconded a motion 

to approve the Council Agenda as items 3, 4, and 7. Motion carried 5-0.  

Mayor Carr-Hurst stated that the items to be placed on the Consent Agenda were item 

numbers 2, 5, and 6.   

MOTION: Mayor Pro Tem Whitmore made a motion Councilman Smallwood seconded 

a motion to approve the Consent Agenda item numbers 2, 5, and 6. Motion carried 5-

0.  

VIII. Adoption of City Council Minutes 

December 11, 2018  

January 8, 2018  

 

MOTION: Mayor Pro Tem Whitmore made a motion Councilman Smallwood seconded 

a motion to approve the Minutes of December 11, 2017.  Motion carried 5-0.  

 

MOTION:  Mayor Pro Tem Whitmore made a motion Councilman Heath seconded a 

motion to approve the Minutes of January 8, 2018.   

Discussion:  Councilwoman Portis-Jones stated that she had an amendment to the 

Minutes with the word “Pastor” be added before Charles Ramsey under the Oath of 

Offices and ask if the program for the meeting be included for the Minutes and that all 

minutes be marked draft until approved by this body.   

Motion carried 5-0.   

 

IX. Agenda Item 

1. Mayor and Council Board Appointments  

Mayor Hurst – Brenda Cooper  

Councilman  Smallwood – Larry Portee 

Councilwoman Portis Jones – Thomas Cochran 

Councilman Heath – Derek Jones 

Councilman Pallend – James Sumners 

 

MOTION: Mayor Pro Tem Whitmore made a motion Councilman Heath seconded a 

motion to approve the appointments as published with the addition of 

Councilman Pallend’s appointment of James Sumners.   

 

MOTION:  Mayor Pro Tem Whitmore made a motion Councilman Heath seconded 

a motion to amend the previous motion to state that the appointments would be 

effective January 26, 2018.  

 

Discussion:  Councilwoman Portis-Jones inquired for the records the reason for the 

delay.  Randy Turner, City Attorney, stated that there was a matter pending 

before the current board and that this would allow them to handle the issue and 

also allow for time for the new Board members to be trained.   
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Motion carried 5-0.  

 

2. Task order Collaborative Firm 

Mayor Carr-Hurst stated that before the Council was a request for a Task Order 

with the Collaborative Firm to provide for planning and economic development 

task and the recommendation was for approval.   

 

Mayor Carr-Hurst stated that the amount of the Task Order was $164,525.00. 

 

MOTION: Councilman Heath made a motion Councilwoman Portis-Jones 

seconded a motion to approve the Task Order No. 1 for the Collaborative Firm, 

LLC in the amount of $164,525.  Motion carried 5-0.    

 

3. IT in a Box  

David Mims stated that in Council Packets was an Agreement for IT in a Box.   

 

Councilman Heath stated that Mr. Sumners’ had brought up a good question as 

to what would happen to the equipment purchased and the City’s data if the 

contract was cancelled.   

 

Mr. Mims replied that the equipment at the Data Center belong to IT in a Box 

however any equipment on premise and purchased by the City were City owned 

assets and all data belongs to the City.   

 

Councilwoman Portis-Jones inquired what the transition process would be if the 

City and IT in a Box parted ways.   

 

Mr. Mims stated that all data would remain with the City and that IT in a Box 

would work with the other person to insure a smooth transition.   

 

Mayor Carr-Hurst stated all those in favor say “aye.” 

Mayor Pro Tem Whitmore, Councilman Heath, Councilman Smallwood, 

Councilman Pallend and Councilwoman Portis-Jones stated Aye.  

 

Mayor-Carr Hurst asked for those opposed.   

No response was given.  

 

Motion carried 5-0.   

 

4. Operating schedule Duncan Park 2018  

Chapin Payne, Parks and Recreation Director, stated that in the Agenda Packet 

was the 2018 Duncan Park season schedule with the exception of the senior 

pass of $25.   
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MOTION: Councilwoman Portis-Jones made a motion Councilman Heath 

seconded a motion to approve the 2018 Duncan Park Schedule.  Motion 

carried 5-0.   

 

MOTION: Councilwoman Portis-Jones made a motion Councilman Heath 

seconded a motion to amend the previous motion to include in the 2018 

Duncan Park Schedule a senior pass for $25 per person.   Motion carried 5-0.   

 

X. Council Comments 

Councilwoman Portis-Jones wished a Happy New Year to all of those that she had not 

seen and appreciated being those that were present and look forward to you engaging 

Mayor and Council for the betterment of the City.   

 

Councilman Pallend stated that he was looking at the clock and had no comments.  

 

Councilman Smallwood stated that he would like to thank the citizens of Fairburn for 

the opportunity and looked forward to working with everyone and a Bishop of his used 

to say if you are the smartest person in the room then you need to change rooms and I 

am among some smartest people and I want to let Fairburn know that you are in some 

good hands with Fairburn from the attorney, to all Councilmembers and Mayor and all 

those that have welcomed me aboard this is a topnotch city and I look forward to 

serving.   

 

Councilman Heath thanked those that voted for him and those that did not vote for him 

he stated that he would like to earn their respect; it had to be a God thing just so 

thankful to serve another 4 years, so thankful for a group of individuals that supported 

him. Councilman Heath stated that his experience with the snow use to be if heavy rain 

came then his lights would go out and that it would get hot sometime especially in the 

summer however since Mr. Ridgeway has put those things on the lines he has not had a 

problem with the electricity at all and it is so nice to know that can go to bed and get 

good night sleep.  Councilman Heath stated that he appreciated the honor of serving 

and thanked everyone for coming out. 

 

Mayor Pro Tem Whitmore acknowledge Police and Fire Department, Chaplin Pastor 

Taylor who was present, wanted to let everyone know that we just concluded 4 days of 

training at Mayor’s Day and when you have your public officials take advantage of the 

training that is afforded us by GMA it let’s you know that your money is being well spent 

each of us attended classes and are coming back with additional knowledge and 

somethings that we want to look at and what will fit best for the City of Fairburn; the 

Mayor received an award of the Certificate of Distinction for completing over 204 hours 

of training.  Further, Mayor Pro Tem Whitmore stated that we are “proud of you 

Mayor.”  Also, welcome to Mr. Smallwood, looking forward to working with you, IT in a 

Box we talked to you about year ago and the City of Fairburn is looking forward to what 

you can do for us.   
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Mayor Carr-Hurst stated that the City Administrator and she were working diligently 

toward some of the past and present initiatives for the City, completed last week 

customer service training for all of our employees and very proud of that.  Mayor Carr-

Hurst stated that she would like to congratulate and welcome back Councilman Heath, 

Councilwoman Portis-Jones and congratulations Councilman Smallwood on their 

election and welcome back Councilman Pallend.   

 

MOTION: Councilman Heath made a motion Councilman Pallend seconded a motion 

to adjourn into executive session for litigation matters at 7:33 PM.  Motion carried 5-

0.  

 

XI. Executive Session 

Mayor Carr-Hurst reconvened the meeting at 7:34 PM.   

 

No action taken.  

MOTION: Councilman Heath made a motion Mayor Pro Tem Whitmore seconded a 

motion to adjourn Executive Session at 7:46 PM.   Motion carried 5-0.  

MOTION: Mayor Pro Tem Whitmore made a motion Councilman Smallwood seconded 

a motion to enter into a Settlement and Release Agreement between Lockridge 

Outdoor Advertising v. City of Fairburn, Georgia, et al., CAFN 2016CV273176, in the 

Superior Court of Fulton County, State of Georgia; and Lockridge Outdoor Advertising 

v. City of Fairburn, Georgia, et al., CAFN 1:16-cv-02422, in the U.S. District Court of the 

Northern District of Georgia.  Motion carried 5-0.    

MOTOIN:   Councilman Heath made a motion Mayor Pro Tem Whitmore seconded a 

motion to enter into a Settlement and Release Agreement with Georgia Tree Company 

v. City of Fairburn,  CAFN 16EV005130, in the State Court of Fulton County, State of 

Georgia.  Motion carried 5-0.  

XII. Adjournment  

MOTION:  Councilman Heath made a motion Mayor Pro Tem Whitmore seconded a 

motion to adjourn the meeting at 7:47 PM.  Motion carried 5-0.   

 

Respectfully submitted,  

 

 

_______________________________    _______________________________ 

Jennifer Elkins, City Clerk      Elizabeth Carr-Hurst, Mayor  

 


















































































































































































