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CITY OF FAIRBURN
56 SW MALONE STREET, FAIRBURN, GA 30213

Mayor Mario B. Avery | Mayor Pro Tem Linda J. Davis | Alex Heath | Pat Pallend | 
Hattie Portis-Jones | Ulysses Smallwood | James Whitmore

August 1, 2023

The Honorable Mayor Mario B. Avery & City Council Members
56 Malone Street SW
Fairburn, Georgia 30213

Dear Honorable Mayor & City Council,

On behalf of the citizens of the City of Fairburn and our staff, I am honored to transmit to you the 
proposed City of Fairburn Fiscal Year 2024 Budget, focused on continuing to build on our shared 
strategic vision: Fairburn Focus 2024 “Refresh, Rebrand, Renew.” Our FY 2023 budget, operations and 
achievements served to stabilize and advance the city across multiple key areas and saw tangible gains 
for citizens, businesses and staff. The FY 2024 budget provides an in-depth look at our financial and 
operational future as well as highlights the commitments made to the citizens of Fairburn. I will outline 
critical investments of over $72 million in key areas such as public safety, parks and recreation, planning 
and zoning, and economic development focused on ensuring Fairburn remains Situated to Succeed.

During our Spring planning retreat your priorities and strategic vision as Mayor & Council were further 
developed and clarified. This budget directly reflects and delivers on our unified commitment to elite 
service delivery for every Fairburn resident.

REFRESH: Rebuilding and renovating essential Fairburn facilities and initiatives.
Through deliberative investments, this budget further ensures that city facilities are in top operational 
condition to serve our residents and staff, and that key initiatives, spanning multiple departments and 
programs are purposefully focused, impactful, and productive. To that end, the proposed FY 2024 
budget includes the following investments:

• Public Safety
o Public Safety Center Architectural Design
o Fire Station 23 Construction
o Fire Station 24 Activation (Temporary Station)

• Facilities
o City Facilities Renovations
o Fairburn Education Campus Renovation
o Departmental/Staff Relocation Plan

• Projects/Programs
• Virlyn B. Smith Pedestrian Improvement Project
• Blight Abatement Program
• Street Sweeper Service
• Duncan Park Road Extension & Additional Entrance
• Sewer Upgrades
• IT Network Redesign
• Server Upgrades



• Personnel
o 3% Cost of Living Adjustment
o Public Safety Pay Scale Increases
o Holiday Bonus
o New Positions in multiple departments

REBRAND: Proactively managing Fairburn’s message, image, communications and engagements.
It is key to effectively communicate the Fairburn Focus 2024 vision to move our city forward. This budget 
further prioritizes enhancement of our messaging and communications critical functions. Coupled with 
intentional engagements with multiple communities and businesses, in the effort to highlight and support 
the core of community that makes Fairburn a great place to live, work, and play. Included are the 
following funded initiatives:  

• Marketing and Advertising
• Creative Placemaking & Public Art
• Third Friday Concert Series
• Farmers Market Initiative
• Easter Egg Hunt
• Fall Parade & Festival
• Christmas Tree Lighting Event
• National Night Out

RENEW: Remaining focused on renewing strategic Fairburn operational plans and programs.
Key in turning our City’s assets into tangible successes for citizens and businesses is effective and strategic 
planning. A clear plan and vision for future growth builds an environment that allows businesses and 
industry to flourish, while enhancing our communities and connecting them to government services. This 
budget funds the ability to renew our operational goals and programs in the following areas:

• Parks Conceptual Master Plan
• Housing Market Analysis/Study
• GMA Supervisory & Leadership Skills Development Program and Staff Training Initiatives
• Updated Economic Development Plan
• Employee Appreciation Program
• New Wellness Plan Initiatives

Our city possesses a wealth of potential that is rooted in our multiple assets. Maximizing the array of 
opportunities before us requires the essential investments necessary to ensure that residents across our 
great city receive unparalleled service delivery, in a safe environment focused on inclusive prosperity. I 
am honored to serve with you, our visionary elected officials, to reach this goal.

In Service,
Tony M. Phillips, CPM®
City Administrator
City of Fairburn



CITY OF FAIRBURN
FY24 Department Budgeted Position

Effective October 1, 2023
(Pending Approval of FY24 Budget)

MAYOR & COUNCIL [1110] GRD BUDGET REQUEST FINAL
MAYOR ELEC 1 1
MAYOR PRO TEM ELEC 1 1
COUNCIL MEMBER ELEC 5 5
ASSISTANT TO THE MAYOR G14 1 1

TOTAL 8 0 8

BUILDING OPERATIONS [1565] GRD BUDGET REQUEST FINAL
BUILDING OPERATIONS DIRECTOR G20 1 1
ADMINIISTRATIVE ASSISTANT G05 1 1
BUILDING MAINT TECHNICIAN G04 2 2
SAFETY & RISK MANAGEMENT COORDINATOR G13 0 1 1
BUILDING MAINTENANCE SUPERINTENDENT G13 0 1 1

TOTAL 4 2 6

CITY CLERK [1310] GRD BUDGET REQUEST FINAL
CITY CLERK G18 1 1
DEPUTY CITY CLERK G14 1 1
RECEPTIONIST G02 1 1

TOTAL 3 0 3

CITY MANAGER [1320] GRD BUDGET REQUEST FINAL
CITY ADMINISTRATOR CNTRCT 1 1
ASSISTANT CITY ADMINISTRATOR G22 1 1
EXECUTIVE ADMINISTRATIVE ASSISTANT G13 1 1

TOTAL 3 0 3

CODE ENFORCEMENT [7200] GRD BUDGET REQUEST FINAL
CODE ENFORCEMENT MANAGER G16 1 1
CODE ENFORCEMENT OFFICER G07 4 4
SENIOR CODE ENFORCEMENT OFFICER** G09 0 1 1

TOTAL 5 1 6

ECONOMIC DEVELOPMENT [7500] GRD BUDGET REQUEST FINAL
ECONOMIC DEVELOPMENT DIRECTOR G17 1 1
ADMINISTRATIVE ASSISTANT G05 1 1

TOTAL 2 0 2

FINANCE [1510] GRD BUDGET REQUEST FINAL
FINANCE DIRECTOR G21 1 1
PROCUREMENT MANAGER G17 1 1
ACCOUNTS PAYABLE SPECIALIST G07 1 1
BUSINESS LICENSING & REVENUE COLLECTIONS SUPV G11 1 -1 0
REVENUE & COLLECTIONS COORDINATOR G08 0 1 1
REVENUE SPECIALIST G05 3 -2 1
SENIOR ACCOUNTANT G13 2 2
BUDGET & FINANCE ANALYST G14 0 1 1

TOTAL 9 -1 8

FY24  Budgeted Positions



CITY OF FAIRBURN
FY24 Department Budgeted Position

Effective October 1, 2023
(Pending Approval of FY24 Budget)

FIRE [3500] GRD BUDGET REQUEST FINAL
FIRE CHIEF G20 1 1
ADMINISTRATIVE ASSISTANT G05 1 1
FIRE DEPUTY CHIEF F09 1 1
FIRE DIVISION CHIEF F08 1 1
FIRE MARSHALL F08 1 1
FIRE BATTALLION CHIEF F07 3 3
FIRE CAPTAIN F06 1 1 2
FIRE LIEUTENANT F05 5 5
FIRE SERGEANT** F04 6 3 9
FIREFIGHTER MEDIC F04 1 -1 0
FIREFIGHTER ADVANCED F03 1 1
FIREFIGHTER CERTIFIED/EMT** F02 26 6 32

TOTAL 48 9 57

GENERAL SERVICES [4200] GRD BUDGET REQUEST FINAL
STREET MAINTENANCE & FLEET DIRECTOR G18 1 -1 0
GENERAL SERVICES DIRECTOR G18 0 1 1
STREET SUPERINTENDENT G13 1 -1 0
GENERAL SERVICES SUPERINTEDENT G13 0 1 1
ADMINISTRATIVE ASSISTANT G05 1 1
LEAD STREET MAINTENANCE WORKER G05 4 -4 0
LEAD GENERAL SERVICES WORKER G05 0 4 4
STREET MAINTENANCE WORKER G02 12 -12 0
GENERAL SERVICES WORKER G03 0 12 12

TOTAL 19 0 19

GARAGE [4900] GRD BUDGET REQUEST FINAL
AUTOMOTIVE TECHNICIAN I G07 1 -1 0
AUTOMOTIVE TECHNICIAN G07 0 1 1
AUTOMOTIVE TECHNICIAN II G11 1 -1 0
AUTOMOTIVE SUPERVISOR G11 0 1 1

TOTAL 2 0 2

HUMAN RESOURCES [1540] GRD BUDGET REQUEST FINAL
HUMAN RESOURCES DIRECTOR G20 1 1
SENIOR HUMAN RESOURCES GENERALIST G13 1 1
HUMAN RESOURCES GENERALIST G11 1 1
HUMAN RESOURCES SPECIALIST G09 1 1
HUMAN RESOURCES COORDINATOR G06 0 1 1

TOTAL 4 1 5

INFORMATION TECHNOLOGY [1535] GRD BUDGET REQUEST FINAL
INFOMATION TECHNOLOGY MANAGER G17 1 1
SYSTEMS NETWORK ADMINISRTAROR G15 1 1
IT SUPPORT TECHNICIAN G08 1 1

TOTAL 3 0 3

FY24  Budgeted Positions



CITY OF FAIRBURN
FY24 Department Budgeted Position

Effective October 1, 2023
(Pending Approval of FY24 Budget)

MAIN STREET [7550] GRD BUDGET REQUEST FINAL
MAIN STREET COORDINATOR G08 1 1

TOTAL 1 0 1

MUNICIPAL COURTS [2650] GRD BUDGET REQUEST FINAL
COURT ADMINISTRATOR G14 1 1
CHIEF COURT CLERK G05 1 1
DEPUTY COURT CLERK G04 1 1
ADMIN ASSISTANT (PART-TIME) G05 1 1

TOTAL 4 0 4

PLANNING & ZONING [7400] GRD BUDGET REQUEST FINAL
PLANNING & ZONING DIRECTOR G19 1 1
PLANNING & PERMIT COORDINATOR G07 1 1
PLANNER G09 1 1

TOTAL 3 0 3

POLICE [3200] - SWORN GRD BUDGET REQUEST FINAL
POLICE CHIEF G20 1 1
POLICE DEPUTY CHIEF P09 1 1
POLICE CAPTAIN P08 2 2
POLICE LIEUTENANT P07 4 4
POLICE SERGEANT P06 7 7
POLICE CORPORAL P05 5 5
POLICE DETECTIVE P04 3 1 4
SENIOR POLICE OFFICER P03 5 5
POLICE OFFICER P02 18 18
ADMINISTRATIVE ASSISTANT G05 2 2
PROPERTY & EVIDENCE TECHNICIAN G07 1 1
POLICE GCIC CLERK G02 1 1
POLICE BUDGET/PURCHASING ASSISTANT G06 1 1

TOTAL 51 0 52

PUBLIC WORKS [4100] GRD BUDGET REQUEST FINAL
PUBLIC WORKS DIRECTOR G20 1 1
ADMINISTRATIVE ASSISTANT G05 1 1
EROSION CONTROL/DEVELOPMENT INSPECTOR G08 2 2

TOTAL 4 0 4

FY24  Budgeted Positions



CITY OF FAIRBURN
FY24 Department Budgeted Position

Effective October 1, 2023
(Pending Approval of FY24 Budget)

RECREATION DEPARTMENT [6100] GRD BUDGET REQUEST FINAL
PARKS & RECREATION DIRECTOR G19 1 1
PARKS & RECREATION MANAGER G16 1 1
ADMINISTRATIVE ASSISTANT G05 1 -1 0
PARKS & RECREATION PROGRAM COORDINATOR G09 1 1
PARKS & RECREATION COORDINATOR G06 0 1 1
ATHLETIC COORDINATOR G08 1 1
PARKS MAINTENANCE WORKER G02 2 2
RECREATION SPECIALIST (PART-TIME) G02 1 1
RECREATION SPECIALIST G02 0 1 1

TOTAL 8 1 9

ELECTRICITY [510-4610] GRD BUDGET REQUEST FINAL
UTILITY DIRECTOR G20 1 1
UTILITY OPERATION MANAGER G17 1 1
UTILITY COLLECTION SPECIALIST G07 1 1
CUSTOMER SERVICE REPRESENTATIVE G04 3 3
UTILITY BILLING CLERK G06 2 2
REVENUE SPECIALIST G05 0 2 2
FINANCIAL ANALYST G11 0 1 1
REVENUE COORDINATOR G06 0 1 1
ELECTRIC SUPERINTENDENT G18 1 1
ELECTRIC GROUNDMAN G06 1 1
ELECTRIC LINEMAN G10 2 2
SENIOR ELECTRIC LINEMAN G13 1 1
JOURNEYMAN ELECTRIC LINEMAN G15 2 2
METER READER G02 4 4

TOTAL 19 4 23

WATER & SEWER [505] GRD BUDGET REQUEST FINAL
FOG & COMPLIANCE INSPECTOR G08 1 1
WATER SUPERINTENDENT G18 1 1
UTILITY MAINTENANCE WORKER I G02 2 3
UTILITY MAINTENANCE WORKER II G03 2 1
UTILITY MAINTAINANCE WORKER III G04 2 2

TOTAL 8 0 8

NOTE:
**These positions are requested to be filled mid-year.

FY24  Budgeted Positions



CITY OF FAIRBURN
FY24 Department Budgeted Position

Effective October 1, 2023
(Pending Approval of FY24 Budget)

DEPARTMENT BUDGET REQUEST FINAL
MAYOR & COUNCIL [1110] 8 8
BUILDING OPERATIONS [1565] 4 2 6
CITY CLERK [1310] 3 3
CITY MANAGER [1320] 3 3
CODE ENFORCEMENT [7200] 5 1 6
ECONOMIC DEVELOPMENT [7500] 2 2
GENERAL SERVICES [4200] 19 19
GARAGE [4900] 2 2
FINANCE [1510] 9 -1 8
FIRE [3500] 48 9 57
HUMAN RESOURCES [1540] 4 1 5
INFORMATION TECHNOLOGY [1535] 3 3
MAIN STREET [7550] 1 1
MUNICIPAL COURTS [2650] 4 4
PLANNING & ZONING [7400] 3 3
POLICE [3200] 51 1 52
PUBLIC WORKS [4100] 4 4
RECREATION DEPARTMENT [6100] 8 1 9
ELECTRICITY [510-4610] 19 4 23
WATER & SEWER [505] 8 8

TOTAL POSITIONS 208 18 226

FY24 DEPARTMENT POSITION SUMMARY

FY24  Budgeted Positions



ALL FUNDS 

FISCAL YEAR 2023 • 2024 

Revenues Exeenditures 
(FY2022-23) (FY2023-24) (FY2022-23) (FY2023-24) 
APPROVED Proposed APPROVED Proposed 

Fund GL Description BUDGET BUDGET Fund Dept GL Description BUDGET BUDGET 
100 Taxes 17,973,965 21,361,150 100 11 IO Mayor & Council 369,037 379,070 
I 00 Licenses and Penni ts 589,000 589,000 100 1310 City Clerk 443,191 400,514 
I 00 Intergovernmental 100 1320 City Administrator 1,631,209 2,503,959 
I 00 Charges for Services 134,000 159,080 100 1510 Finance 1,170,913 1,495,421 
I 00 Fines and Forfeitures 800,000 800,000 100 I 535 Technology 627,157 859,910 
I 00 Investment Income 50,000 500,000 100 1540 Human Resources 538,594 730,731 
I 00 Contributions-Donations 40,000 40,000 JOO 1565 Building Operations (Fonnerly Property Management) 1,017,471 1,369,403 
I 00 Miscellaneous Revenue 67,747 49,200 100 2650 Court Services 883,617 772,577 
I 00 Other Financing Sources 4,528,003 3,584,300 100 3200 Police 5,082,183 5,765,172 
I 00 Fund Balance Request 2,268.360 100 3500 Fire 4,184,920 5,079,705 

24,182,71S 29,351,090 100 4100 Public Works 537,531 576,934 
100 4200 General Services (Fonnerly Streets) 1,912,182 2,049,665 

220 Confiscated 5,010 10,300 100 4900 Maintenance & Shop 242,939 237,306 
230 American Rescue Act 6,191,600 4,250,600 100 61 00 Recreation Programs 1,091,288 1,352,813 
250 Grants 1,530,133 1,726,539 100 7200 Inspection & Enforcement 505,832 744,862 
260 Tree Fund 801,500 801,500 100 7400 Planning & Zoning 496,542 659,127 
270 Technology Fee 48,000 50,000 JOO 7500 Economic Development 374,208 418,562 
275 Hotel/Motel Tax 205,000 235,000 100 7550 Mainstreet 171,772 295,387 
350 Capital Projects 1,381,020 2,268,360 100 9000 Non-Departmental 2.902,129 3,659,972 
351 Go Bond 2,714,126 1,852,790 24,182,71S 29,351,090 
360 TSPLOST 5,400,000 4,500,000 
505 Water and Sewer 8,891,735 10,339,385 220 0000 Confiscated 5,010 10,300 
506 Stonn Water 723,592 724,462 230 0000 American Rescue Act 6,191,600 4,250,600 
507 Water and Sewer Bond 330,610 330,610 250 0000 Grants 1,530,133 1,726,539 
510 Electric 10,530,195 12,988,491 260 0000 Tree Fund 801,500 801,500 
540 Sanitation 898,000 984,400 270 0000 Technology Fee 48,000 50,000 
580 Educational Complex 1,437,325 1,650,000 275 0000 Hotel/Motel Tax 205,000 235,000 
860 Downtown Development 20,700 20,700 350 0000 Capital Projects 1,381,020 2,268,360 

41,108,546 42,733,137 351 0000 Go Bond 2,714,126 1,852,790 
360 0000 TSPLOST 5,400,000 4,500,000 

Total Revenues 65,291,261 72,084,227 505 0000 Water and Sewer 8,891,735 10,339,385 

506 0000 Stonn Water 723,592 724,462 
507 0000 Water and Sewer Bond 330,610 330,610 
510 0000 Electric 10,530,195 12,988,491 
540 0000 Sanitation 898,000 984,400 
580 0000 Educational Complex 1,437,325 1,650,000 
860 0000 Downtown Dev. Authority 20.700 20.700 

41,108,546 42,733,137 

Total Ex�nditures Budget 6S,291,261 72,084,227 













MAYOR & COUNCIL 







- -- -------------�- - - - - --

Name: 2021 Y-T-D Actuals 2022 Y-T-D Actuals 2023 Budget FY24 {In Progress) 

Expenditures ' 

General Government 

City Clerk 
·-

Personal Services 

Salaries & Wages $51,247.69 $91,762.63 $213,635.00 $247,440.00 

Overtime $0.00 $179.97 $300.00 $300.00 

Group Insurance $9,928.61 $8,196.74 $50,072.00 $50,072.00 

Health Reimbursement $0.00 $883.28 $1,000.00 $1,000.00 

F.I.C.A. & Medicare Taxes $4,110.72 $7,021.62 $18,241.00 $18,241.00 

Retirement $6,455.00 $3,280.47 $6,800.00 $6,800.00 

Unemployment $0.00 $0.00 $0.00 $0.00 

Workers Comp $0.00 $1,668.61 $3,400.00 $3,400.00 

Comp Time $0.00 $0.00 $0.00 $0.00 

Bereavement $0.00 $0.00 

EPSLA - COVID 19 $4,195.89 $0.00 $0.00 $0.00 

Bonus $0.00 $0.00 $1,800.00 $1,800.00 

Other Employee Benefits $0.00 $0.00 $0.00 $0.00 

Other Employee Ben-Ins Opt Out $0.00 $2,200.00 $2,400.00 $2,400.00 

Total Personal Services: $75,937.91 $115,193.32 $297,648.00 $331,453.00 

Purchased-Contracted 

Professional i $2,880.00 $0.00 $0.00 $0.00 

Legal Fund $0.00 $0.00 $0.00 $0.00 

Pre-Employment Screening $142.25 $0.00 $70.00 $70.00 

Rental of Equipment & Vehicles $4,500.00 $0.00 

Telephone $680.02 $540.42 $1,200.00 $1,350.00 

Advertising $1,725.04 $1,081.08 $3,000.00 $3,000.00 

Printing & Binding $444.12 $0.00 $2,000.00 $1,000.00 

Postage $219.70 $126.40 $500.00 $500.00 

CITY CLERK





------------------------ - - -- --- - --

Name: 2021 Y-T-D Actuals 2022 Y-T-D Actuals 2023 Budget FY24 (In Progress) 

Expenditures 

General Government 

City Administrator 

Personal Services ! 

Salaries & Wages $20,284.51 $110,718.30 $345,102.00 $419,174.81 

Overtime $0.00 $0.00 $0.00 $0.00 

Group Insurance $9,589.98 $10,067.41 $80,190.00 $102,390.00 

Health Reimbursement $0.00 $0.00 $0.00 $0.00 

F.I.C.A. & Medicare Taxes $7,027.33 $8,235.19 $29,212.00 $34,873.00 

Retirement
" 

$33,000.00 $2,465.16 $12,000.00 $12,000.00 
• 

Unemployment $0.00 $0.00 $0.00 $0.00 

Workers Comp $1,300.00 $1,253.90 $4,500.00 $4,751.00 

Comp Time $0.00 $0.00 $0.00 $0.00 

Bereavement $0.00 $0.00 

Bonus $0.00 $0.00 $1,800.00 $1,800.00 

Other Employee Benefits $4,232.70 $4,755.00 $5,000.00 $5,000.00 

Other Employee Ben-Ins Opt Out $0.00 $200.00 $0.00 $0.00 

Total Personal Services: $75,434.52 $137,694.96 $477,804.00 $579,988.81 

Purchased-Contracted 

Professional $65,287.80 $23,898.75 $60,000.00 $46,000.00 

Legal Fund $269,918.30 $333,486.08 $526,000.00 $675,000.00 

Public Relations $50,000.00 $12,750.00 $42,000.00 $45,000.00 

Pre-Employment Screening $0.00 
-

$235.30 $0.00 $0.00 

E-911 Fulton County $0.00 $0.00 $0.00 $0.00 

Janitorial ! $197.56 $2,855.29 $0.00 $0.00 

GICH $0.00 $0.00 $0.00 $0.00 

Jr Litter Patrol 
. $0.00 $0.00 $0.00 $0.00 

R & M Building $3,618.01 $4,100.00 $0.00 $0.00 

R & M EQUIPMENT $0.00 $0.00 $0.00 $0.00 

R & M Vehicle $0.00 $0.00 $1,994.00 $1,500.00 

Rental of Equioment & Vehicles $0.00 $0.00 

Liability Insurance $117,303.98 $135,192.00 $133,585.00 $255,000.00 

CITY ADMINISTRATOR







Name: 2021 Y-T-D Actuals 2022 Y-T-D Actuals 2023 Budget FY24 {In Progress) 

Expenditures 

General Government 

Finance 

Personal Services 

Salaries & Wages $262,948.85 $270,940.69 $513,322.00 $688,140.00 

Overtime $4,643.75 $2,813.53 $4,000.00 $4,000.00 

Group Insurance $41,875.08 $49,971.47 $125,378.00 $328,571.00 

Health Reimbursement $3,520.98 $0.00 $1,500.00 $1,500.00 

F.I.C.A. & Medicare Taxes $19,415.37 $19,792.94 $45,673.00 $51,113.00 

Retirement $8,981.28 $11,746.56 $22,000.00 $22,000.00 

Unemployment $0.00 $0.00 $0.00 $0.00 

Workers Comp $1,145.00 $5,974.87 $12,000.00 $12,242.00 

Comp Time $0.00 $0.00 $0.00 $0.00 

EPSLA - COVID 19 $0.00 $0.00 $0.00 $0.00 

Bonus $0.00 $0.00 $5,400.00 $5,805.00 

Jury Witness Leave $0.00 $0.00 

Other Employee Benefits $0.00 $0.00 $0.00 $0.00 

Other Employee Ben-Ins Opt Out $0.00 $0.00 $0.00 $0.00 

Total Personal Services: $342,530.31 $361,240.06 $729,273.00 $1,113,371.00 

Purchased-Contracted 

Professional $103,142.03 $64,489.90 $156,300.00 $40,500.00 

Pre-Employment Screens $238.80 $280.70 $750.00 $0.00 

Technical $0.00 $0.00 $0.00 $0.00 

R & M Building $0.00 $0.00 $0.00 $0.00 

R & M Equipment $0.00 $0.00 $0.00 $0.00 

Rental of Equipment & Vehicles $3,836.36 $3,892.03 $6,800.00 $6,800.00 

Telephone $268.66 $309.47 $2,190.00 $700.00 

Advertising $2,441.44 $150.00 $2,000.00 $2,000.00 

Printing & Binding $1,008.00 $39.00 $1,100.00 $1,200.00 

Postage $6,150.30 $6,210.26 $7,000.00 $5,000.00 

Travel Expense $116.60 $1,977.68 $5,085.00 $5,500.00 

Dues & Subscriptions $540.00 $821.00 $1,815.00 $1,500.00 

FINANCE





--

Name: 

Expenditures 

- --- �-----

General Government 

Technology 

Personal Services 

Salaries & Wages 

Overtime 

Salary Exp - Misc 

Group Insurance 

F.I.C.A. & Medicare Taxes

Retirement

Unemployment

Workers Comp

Bonus

Other Employee Benefits

Technology

Total Personal Services:

Purchased-Contracted 

Professional 

Pre-Employment Screens 

Telephone 

Advertising 

Postage 

Travel Expense 

Dues & Subscriptions 

Training 

Other Contract Services 

Total Purchased-Contracted: 

Supplies 

Office Supplies 

Computer Supplies 

Fuel 

- - ------ - - -- -

2021 Y-T-D Actuals 2022 Y-T-D Actuals 

•· 

$0.00 $0.00 

$0.00 $0.00 

$0.00 
.. 

$0.00 

$0.00 $0.00 

$0.00 $0.00 

$0.00 $0.00 

$0.00 $0.00 

$0.00 $0.00 

$0.00 $0.00 

$0.00 $0.00 

$0.00 $0.00 

.. 

$208,775.98 $139,228.97 

$0.00 $0.00 

$0.00 $0.00 

$0.00 $0.00 

$0.00 $0.00 

$0.00 $0.00 

$0.00 $0.00 

$14,884.81 $58,204.39 

$223,660.79 $197,433.36 

$0.00 $0.00 

$109.75 $1,076.19 

2023 Budget FY24 (In Progress) 

$155,588.00 $220,685.59 

$0.00 $0.00 

$0.00 $0.00 

$33,855.00 $65,649.93 

$11,916.00 $16,740.73 

$0.00 $0.00 

$0.00 $0.00 

$958.00 $744.03 

$1,200.00 $0.00 

$0.00 $0.00 

$0.00 $0.00 

$203,517.00 $303,820.28 

$257,880.00 $112,000.00 

$120.00 $0.00 

$18,140.00 $26,000.00 

$0.00 $50.00 

$0.00 $0.00 

$0.00 $6,000.00 

$0.00 $1,000.00 

$4,000.00 $5,000.00 

$102,500.00 $323,460.00 

$382,640.00 $473,510.00 

$1,000.00 $1,500.00 

$5,000.00 $10,000.00 

$3,000.00 

INFORMATION TECHNOLOGY





-

Name: 

Expenditures 

- -- ------

General Government 

Human Resources 

Personal Services 

Salaries & Wages 

Overtime 

Group Insurance 

Health Reimbursement 

F.I.C.A. & Medicare Taxes

Retirement 

Unemployment 

Workers Comp 

Comp Time 

Bonus 

Employee of the Month 

Other Employee Benefits 

Other Emp Ben-Ins Opt Out 

Total Personal Services: 

Purchased-Contracted 

Professional 

Pre-Employment Screens 

Technical 

Wellness Program 

R & M Building 

R & M Equipment 

Equip Rental 

Telephone 

Advertising 

Printing & Binding 

Postage 

Travel 

Dues & Subscriptions 

- ----� --- - --- -� - -

2021 Y-T-D Actuals 2022 Y-T-D Actuals 

$241,607.59 $164,085.56 
' $236.49 $13.05 

$35,369.41 $22,485.11 
$2,500.00 $0.00 

$18,045.25 $11,832.37 
$0.00 $8,229.63 

$7,549.25 $0.00 
$7,751.00 $4,185.99 

$0.00 $0.00 
.. 

$0.00 $0.00 
$1,200.00 $100.00 

$4,843.32 $4,508.04 

$4,800.00 $800.00 
$323,902.31 $216,239.75 

$25.00 $0.00 

$187.95 $62.65 

$0.00 $0.00 
$0.00 $0.00 

$0.00 $0.00 
$0.00 $0.00 

$2,304.32 $2,576.00 
$498.98 $220.42 

$150.00 $824.00 
$722.34 $290.00 

$574.55 $250.13 

$2,192.94 $1,131.30 

$260.00 $883.00 

2023 Budget FY24 (In Progress) 

$305,465.00 $415,490.59 
$0.00 $616.00 

$70,608.00 $121,047.38 
$0.00 $0.00 

$25,721.00 $30,867.07 
$17,000.00 $17,000.00 

$7,500.00 $7,500.00 
$8,200.00 $12,280.48 

$0.00 $0.00 
$2,400.00 $3,229.50 
$2,100.00 $1,600.00 
$5,000.00 $5,000.00 

$0.00 $0.00 
$443,994.00 $614,631.02 

$5,000.00 $1,000.00 
$100.00 $25,000.00 

$0.00 $0.00 
$9,500.00 $15,000.00 

$0.00 $0.00 
$0.00 $0.00 

$6,600.00 $5,000.00 
$1,800.00 $1,500.00 

$1,000.00 $0.00 
$2,100.00 $300.00 
$1,200.00 $300.00 
$5,000.00 $4,000.00 
$1,500.00 $1,500.00 

HUMAN RESOURCES





- ----- - - � - --- --- ------- --

Name: 2021 Y-T-D Actuals 2022 Y-T-D Actuals 

Expenditures 

General Government 

Property Management 

Building Operations 

Personal Services 

Salaries & Wages $202,203.63 $127,381.69 

Overtime $480.27 $579.02 

Allocate to Storm Water $0.00 $0.00 

Group Onsurance $33,737.85 $22,208.38 

Health Reimbursement $1,671.56 $3.00 

F.I.C.A. & Medicare Taxes
-

' $14,250.68 $9,040.47 

Retirement $10,151.00 $5,440.89 

Unemployment $0.00 $0.00 

Workers Comp $5,907.76 $2,767.50 

Comp Time $0.00 $0.00 

Oncall/Standby $0.00 $0.00 

EPSLA-COVID 19

Bonus $0.00 $0.00 

Other Employee Benefits $0.00 $0.00 

Other Employee Ben-Ins Opt Out $2,000.00 $1,200.00 

Total Personal Services: $270,402.75 $168,620.95 

Purchased-Contracted 

Professional $35,724.54 $0.00 
-

RM Professional 

Pre-Employment Screens $142.25 $107.65 

UNIFORMS $0.00 $345.99 

Uniforms $0.00 $0.00 

Disposal Duncan Park $270.00 $0.00 

Disposal Freight Depot $0.00 $0.00 

Disposal Youth Center $0.00 $0.00 

Disposal Cora Robinson Park $0.00 $0.00 

Janitorial Youth Center ., $3,240.00 $2,345.00 

2023 Budget FY24 (In Progress) 

$284,352.00 $451,571.00 

$1,000.00 $1,000.00 

$0.00 $0.00 

$86,572.00 $93,506.00 

$1,000.00 $1,000.00 

$27,957.00 $29,726.00 

$11,000.00 $11,000.00 

$0.00 $0.00 

$9,100.00 $8,300.00 

$0.00 $0.00 

$0.00 $0.00 

$0.00 $0.00 

$3,000.00 $3,000.00 

$0.00 $0.00 

$0.00 $0.00 

$423,981.00 $599,103.00 

$35,000.00 $35,000.00 

$0.00 $7,500.00 

$140.00 $0.00 

$0.00 $0.00 

$2,300.00 $3,500.00 

$0.00 $0.00 

$0.00 $0.00 

$0.00 $0.00 

$0.00 $0.00 

$0.00 $0.00 

BUILDING OPERATIONS









---------------------------- --- ---- - - -- --- -- - -

Name: 2021 Y-T-D Actuals 2022 Y-T-D Actuals 2023 Budget 

Expenditures 

General Government 

Court Services 

Personal Services 

Salaries & Wages $92,509.26 $97,136.67 $170,994.00 

Overtime $368.65 $421.48 $1,500.00 

Group Insurance $24,469.72 $22,479.62 $38,103.00 

Health Reimbursement $2,467.56 $939.68 $3,000.00 

Medicare & FICA $6,104.77 $6,841.05 $13,880.00 

Retirement $5,500.00 $4,712.07 $9,500.00 

Unemployment $0.00 $0.00 $0.00 

Workers Compensation $0.00 $2,396.79 $5,700.00 

Comp Time $0.00 $0.00 $0.00 

EPSLA - Covid 19 $0.00 

Bonus $0.00 $0.00 $2,400.00 

Other Employee Benefits $0.00 $0.00 $0.00 

Other Employee Ben-Ins Opt Out $600.00 $1,200.00 $2,400.00 

Total Personal Services: $132,019.96 $136,127.36 $247,477.00 

Purchased-Contracted 

Professional $167,685.27 $114,183.82 $234,920.00 

Electricity $0.00 $0.00 $0.00 

Technical Services $0.00 $0.00 $0.00 

Uniforms $0.00 $0.00 $700.00 

Janitorial $0.00 $4,400.00 $0.00 

Equipment Rental $3,130.86 $1,785.77 $3,400.00 

Telephone $0.00 $0.00 $3,800.00 

Advertising 
. 

$0.00 $0.00 $2,500.00 

Postage $2,053.45 $1,090.33 $2,500.00 

Travel $245.44 $0.00 $4,700.00 

Dues & Subscriptions $0.00 $0.00 $1,265.00 

Education & Training $326.96 $325.00 $2,540.00 

Contract Service $17,640.00 $2,035.44 $2,500.00 

FY24 (In Progress) 

$188,444.00 

$1,500.00 

$38,103.00 

$3,000.00 

$13,880.00 

$9,500.00 

$0.00 

$5,700.00 

$0.00 

$0.00 

$2,400.00 

$0.00 

$2,400.00 

$264,927.00 

$205,000.00 

$0.00 

$0.00 

$700.00 

$0.00 

$3,400.00 

$5,020.00 

$1,000.00 

$3,500.00 

$4,700.00 

$1,140.00 

$2,540.00 

$2,500.00 

COURT SERVICES





-
--

- -

Name: 
- - -

-
- -

2021 Y-T-D Actuals 2022 Y-T-D Actuals 

Expenditures 

General Government 

Police 

Personal Services 

Salaries & Wages $2,317,075.91 $1,876,177.16 

Overtime $82,627.65 $61,139.45 

Salary Exp - Misc 
Group Insurance $441,450.38 $339,312.00 

Health Reimbursement $42,862.21 $13,935.67 

F.I.C.A. & Medicare Taxes $178,711.90 $141,199.08 

Retirement $125,000.00 $92,219.83 

Tuition Reimbursement $0.00 $0.00 

Unemployment $0.00 $0.00 

Workers Comp $105,972.45 $46,907.49 

Comp Time $0.00 $0.00 

Oncall/Standby $0.00 $0.00 

Bereavement
EPSLA- COVID 19 $2,268.48 $0.00 

Hazard Pay $125,250.00 $0.00 

Bonus $0.00 $0.00 

Military Pay
Other Employee Benefits $0.00 $4,325.00 

Other Employee Ben-Ins Opt Out $15,400.00 $13,400.00 

Total Personal Services: $3,436,618.98 $2,588,615.68 

Purchased-Contracted 

Professional i $1,982.00 $402.27 

Pre-Employment Screens $5,818.00 $5,905.00 

Technical $0.00 $0.00 

Technology Fee Expense $0.00 $0.00 

E-911 Fulton County $200,000.00 $200,000.00 

Disposal $0.00 $0.00 

Janitorial $8,550.00 $5,480.00 

2023 Budget FY24 (In Progress) 

$2,895,572.00 $3,377,106.00 
$85,000.00 $80,000.00 

$0.00 $0.00 
$611,039.00 $629,459.00 

$26,000.00 $26,000.00 
$222,593.00 $227,290.00 
$185,000.00 $185,000.00 

$0.00 $25,000.00 
· $0.00 $0.00 

$95,000.00 $98,057.00 
$0.00 $0.00 
$0.00 $0.00 
$0.00 $0.00 
$0.00 $0.00 
$0.00 $0.00 

$28,800.00 $33,000.00 
$0.00 $0.00 

$10,000.00 $10,500.00 
$20,000.00 $0.00 

$4,179,004.00 $4,691,412.00 

$4,500.00 $2,700.00 
$8,500.00 $10,650.00 

$0.00 $0.00 
$0.00 $0.00 

$200,000.00 $200,000.00 
$0.00 $0.00 
$0.00 $0.00 

POLICE







Name: 2021 Y-T-D Actuals 2022 Y-T-D Actuals 2023-Budget FY24 (In Progress) 

Expenditures 
General Government 
Fire 
Personal Services 1 

Salaries & Wages $1,701,207.97 $1,438,227.03 $2,474,428.00 $2,941,864.00 

Volunteers $0.00 $0.00 $0.00 $0.00 

Overtime $15,747.81 $70,172.61 $60,000.00 $60,000.00 

Salary Exp -Misc $0.00 $0.00 

Group Insurance $400,000.00 $258,119.98 $534,963.00 $621,790.00 

Health Reimbursement $31,856.48 $3,023.67 $10,000.00 $10,000.00 

F.I.C.A. & Medicare Taxes $130,282.25 $113,147.66 $194,879.00 $218,195.00 

Retirement $101,238.00 $68)672.31 $138,000.00 $138,000.00 

Unemployment $0.00 $0.00 $0.00 $0.00 

Workers Comp ! $67,243.00 $34,930.08 $70,000.00 $81,506.00 

Comp Time $38,309.34 $19,028.55 $0.00 $0.00 

Oncall/Standby $0.00 $0.00 $0.00 $0.00 

EPSLA - Covid 19 $0.00 $0.00 $0.00 $0.00 

Hazard Pay $120,250.00 $0.00 $0.00 $0.00 

Bonus $0.00 $0.00 $28,800.00 $28,800.00 

Other Employee Benfits $0.00 $0.00 $0.00 $0.00 

Other Employee Ben-Ins Opt Out $14,000.00 $13,000.00 $25,000.00 $25,000.00 

Total Personal Services: $2,620,134.85 $2,018,321.89 $3,536,070.00 $4,125,155.00 

Purchased-Contracted 
Professional $0.00 $0.00 $23,000.00 $14,000.00 

Pre Employment Screens $890.00 $568.00 $1,800.00 $0.00 

E-911 Fulton County $200,000.00 $200,000.00 $200,000.00 $200,000.00 

Fire Service $0.00 $0.00 $0.00 $0.00 

Uniforms/Clothing -$2,133.30 $0.00 $0.00 $0.00 

Cleaning Service $0.00 $0.00 $0.00 $0.00 

Janitorial $0.00 $0.00 $0.00 $0.00 

R & M Building $8,682.86 $6,524.00 $7,000.00 $0.00 

R & M Equipment $9,723.53 $12,683.51 $23,000.00 $30,000.00 

FIRE







Name: 

Expenditures 

General Government 

Public Works 

Public Works Administration 

Personal Services 

Salaries & Wages 

Temporary Employee 

Overtime 

Salary Exp - Misc 

Allocate to Stormwater 

Group Insurance 

Health Reimbursement 

F.1.C.A. & Medicare

Retirement 

Unemployment 
.. 

Workers Comp 

Comp Time 

Bereavement 

Military Pay 

Hazard Pay 

Bonus 

Jury Witness Leave 

Other Employee Benfits 

Other Emp Ben-Ins Opt Out 

Total Personal Services: 

Purchased-Contracted 

Professional 

Stormwater Management Plan 

Pre-Employement Screening 

Technical 

Cleaning Service 

Disposal 

-- --
- - --- -

' 

' 

2021 Y-T-D Actuals 2022 Y-T-D Actuals 2023 Budget FY24 {In Progress) 

.. 

$138,729.81 $151,965.08 $269,316.00 $294,519.00 

$0.00 $0.00 $0.00 $0.00 

$98.62 $616.37 $500.00 $500.00 

$0.00 $0.00 

$0.00 $0.00 $0.00 $0.00 

$34,764.92 $49,715.32 $59,749.00 $59,749.00 

$1,154.45 $1,179.55 $2,000.00 $2,000.00 

$10,047.50 $10,193.11 $21,766.00 $21,766.00 

$14,391.00 $7,339.50 $15,000.00 $15,000.00 

$0.00 $0.00 $0.00 $0.00 

$5,997.55 $3,733.23 $7,000.00 $7,000.00 

$0.00 $0.00 $0.00 $0.00 

$0.00 $0.00 

$0.00 $0.00 

i $0.00 $0.00 

$0.00 $0.00 $2,400.00 $3,000.00 

$0.00 $0.00 

$0.00 $0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 $0.00 

$205,183.85 $224,742.16 $377,731.00 $403,534.00 

$90,499.00 $27,472.09 $120,000.00 $135,000.00 

$0.00 $0.00 $0.00 $0.00 

$0.00 $0.00 $200.00 $0.00 

$0.00 $0.00 $0.00 $0.00 

i $0.00 $0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 $0.00 

PUBLIC WORKS







-----��------- ---�--------- -�-- -

Name: 2021 Y-T-D Actuals 2022 Y-T-D Actuals 

Expenditures 

General Government 

Streets/General Services 

Personal Services 

Salaries & Wages $408,139.04 $363,103.02 

Overtime $8,015.53 $5,270.03 

Salary Exp - Misc 

Allocate to Stormwater $0.00 $0.00 

Group Insurance $116,200.00 $76,678.80 

Health Reimbursement $10,501.76 $4,348.97 

F.I.C.A. & Medicare Taxes $30,224.45 $26,439.73 

Retirement $27,823.00 $17,150.55 

Unemployment 
. 

$0.00 $0.00 

Workers Comp $42,507.25 $8,723.61 

Comp Time $0.00 $0.00 

Oncall/Standby $2,880.00 $2,220.00 

EPSLA- Covid 19 $746.77 $0.00 

Hazard Pay $2,000.00 $0.00 

Bonus $0.00 $0.00 

Jury Witness Leave 

Other Employee Benefits $0.00 $0.00 

Other Employee Ben-Ins Opt Out $2,200.00 $400.00 

Total Personal Services: $651,237.80 $504,334.71 

Purchased-Contracted ( . 

Professional $0.00 $0.00 

Pre-employment Screens $509.45 $653.60 

Uniforms Service $16,464.23 $7,911.96 

Disposal $55,690.22 $30,746.59 

Yard Debris Disposal $0.00 $0.00 

Landscaping $30,362.03 $37,440.27 

R & M Building $0.00 $0.00 

R & M Equipment $16,119.40 $8,251.61 

2023 Budget FY24 (In Progress) 

$771,506.00 $902,371.00 

$10,000.00 $10,000.00 

$0.00 $0.00 

$0.00 $0.00 

$183,828.00 $183,828.00 

$9,000.00 $9,000.00 

$66,966.00 $66,966.00 

$35,000.00 $35,000.00 

$0.00 $0.00 

$18,000.00 $18,000.00 

$0.00 $0.00 

$10,000.00 $10,000.00 

$0.00 $0.00 

$0.00 $0.00 

$18,900.00 $18,900.00 

$0.00 $0.00 

$0.00 $0.00 

$0.00 $0.00 

$1,123,200.00 $1,254,065.00 

$0.00 $0.00 

$700.00 $0.00 

$29,655.00 $35,000.00 

$40,000.00 $40,000.00 

$0.00 $0.00 

$62,589.10 $95,000.00 

$0.00 $0.00 

$14,000.00 $14,000.00 

STREETS/GENERAL SERVICES







----------------------- -- - - - -

Name: 2021 Y-T-D Actuals 2022 Y-T-D Actuals 2023 Budget FY24 (In Progress) 

Expenditures 

General Government 

Maintenance & Shop 

Personal Services 

Salaries & Wages $85,741.66 $76,057.45 $114,687.00 $121,504.00 

Overtime $3,710.06 $1,275.31 $2,000.00 $2,000.00 

Salaries & Wages - Misc $0.00 $0.00 

Group Insurance $19,676.43 $21,801.54 $26,636.00 $24,886.00 

Health Reimbursement $0.00 $0.00 $500.00 $500.00 

F.I.C.A. & Medicare Taxes $6,080.13 $5,299.45 $9,516.00 $9,066.00 

Retirement $11,581.57 $3,659.95 $7,000.00 $7,000.00 

Unemployment $0.00 $0.00 

Workers Comp $4,218.00 $1,861.63 $4,143.00 $4,000.00 

Comp Time $0.00 $0.00 $0.00 $0.00 

Oncall/Standby $0.00 $0.00 $0.00 $0.00 

EPSLA - COVID 19 
,. 

$0.00 $0.00 $0.00 $0.00 
. 

Incentive Pay $0.00 $0.00 $1,200.00 $1,200.00 

Other Emp Ben-Ins Opt Out $0.00 $0.00 $0.00 $0.00 

Total Personal Services: $131,007.85 $109,955.33 $165,682.00 $170,156.00 

Purchased-Contracted 

Professional $0.00 $0.00 $0.00 $0.00 

Pre-Employment Screening $0.00 $0.00 $150.00 $0.00 

Uniforms Service $3,025.66 $3,170.70 $4,000.00 $4,000.00 

Disposal $0.00 $0.00 $1,000.00 $0.00 

R & M Building $0.00 $0.00 $0.00 $0.00 

R & M Equipment $4,279.95 $632.00 $3,000.00 $1,000.00 

R & M Vehicle $0.00 $1,074.73 $1,500.00 $1,000.00 

Equipment Rental $0.00 $0.00 $0.00 $0.00 

Telephone $763.06 $483.11 $700.00 

POSTAGE $0.00 $115.00 $150.00 $50.00 

Travel Expense $0.00 $0.00 $500.00 $200.00 

Dues & Subscriptions $0.00 $0.00 $0.00 $0.00 

MAINTENANCE & SHOP





Name: 

Expenditures 

General Government 

Culture & Recreation 

Recreation Programs 

Personal Services 

Salaries & Wages 
Temporary Employees 
Overtime 
Special Events 
Group Insurance 

- -

Health Reimbursement 
Medicare & FICA 
Retirement 
Unemployment 
Workers Compensation 
Comp Time 
EPSLA- COVID 19 
Bonus 
Other Employee Benefits 
Other Employee Ben-Ins Opt Out 
Total Personal Services: 

Purchased-Contracted 

Professional 
Pre-employment Screening 
Disposal 
Janitorial 
Lawn Care 
R & M Building 
Repair 
Equipment Rental 
Telephone 
Advertising 

- --- - --� - -- ---

2021 Y-T-D Actuals 

$184,614.55 
·$9,876.93

$287.19 
$0.00 

$23,684.66 
$2,271.16 

$13,550.38 
$8,786.00 

$0.00 
_$6,100.00 

$0.00 

l $0.00
$0.00 
$0.00 

$4,200.00 
$253,370.87 

$1,600.00 
$797.60 

$4,578.21 
$0.00 

$8,962.96 
$11,432.69 
$11,375.27 
$6,867.10 
$1,443.00 

., 

$0.00 

� -

2022 Y-T-D Actuals 2023 Budget FY24 (In Progress) 

-· 

$207,668.72 $405,903.00 $494,930.00 
$0.00 $83,551.00 $93,000.00 

$1,150.29 $2,000.00 $2,000.00 
$400.00 $0.00 $0.00 

$19,619.68 $90,915.00 $101,984.00 
$0.00 $0.00 $0.00 

$15,683.00 $33,119.00 $35,944.00 
$9,003.88 $18,000.00 $18,000.00 

$0.00 $0.00 $0.00 
$4,579.81 $9,200.00 $10,005.00 

$0.00 $0.00 $0.00 
$0.00 $0.00 $0.00 
$0.00 $4,200.00 $4,200.00 
$0.00 $0.00 $0.00 

$1,800.00 $2,400.00 $2,400.00 
$259,905.38 $649,288.00 $762,463.00 

$0.00 $7,000.00 $6,000.00 
.. , . 

$1,180.25 $2,105.00 $0.00 
$0.00 $0.00 $0.00 
$0.00 $0.00 $0.00 

$5,833.90 $6,600.00 $5,000.00 
$3,144.13 $4,500.00 $0.00 
$7,091.25 $10,000.00 $10,000.00 

$258.56 $4,200.00 $4,200.00 
$989.37 $1,500.00 $5,200.00 
$250.00 $10,000.00 $11,500.00 

CULTURE & RECREATION







- - -

Name: 

Expenditures 

General Government 

Inspection & Enforcement 

Personal Services 

Salaries & Wages 

Overtime 

Jury/Witness Leave 
'' 

Allocate to Stormwater 

Group Insurance 

Health Reimbursement 

F.I.C.A. & Medicare

Retirement 

Unemployment 

Workers Comp 

Comp Time 

Oncall/Standby 

Bonus 

Other Employee Benefits 

Other Employee Ben-Ins Opt Out 

Total Personal Services: 

Purchased-Contracted 

Professional 

Pre-employment Screens 

Cleaning Services 

Animal Control 

Janitorial 
. 

LawnCare 

R & M Building 

R & M Equipment 

R & M Vehicle 

Equipment Maintenance 

Equip. Rental 

- - - - -

2021 Y-T-D Actuals 

$128,117.53 

$1,444.45 

$0.00 

$21,787.18 

$1,794.66 

., $8,384.99 

$18,227.73 

.i $0.00 

$0.00 

., 
$0.00 

$0.00 

$0.00 

$0.00 

$1,600.00 

$181,356.54 

t $0.00 

$0.00 

$122,705.59 

$0.00 

$8,747.50 

1 - $0.00 

$0.00 

$1,695.28 

$0.00 
.. , 

$0.00 ' 

-

2022 Y-T-D Actuals 2023 Budget FY24 {In Progress) 

$85,366.66 $254,175.00 $280,131.00 
$615.28 $1,500.00 $1,500.00 

$0.00 
-

$0.00 
$0.00 $0.00 $0.00 

$21,834.52 $45,809.00 $50,409.00 
$2,032.02 $2,500.00 $2,500.00 
$6,150.37 $16,688.00 $18,677.00 
$4,441.48 $9,000.00 $9,000.00 

$0.00 $0.00 $0.00 
$2,259.15 $4,500.00 $5,115.00 

$0.00 $0.00 $0.00 
$0.00 $0.00 $0.00 
$0.00 $2,400.00 $2,400.00 
$0.00 $0.00 $0.00 

$1,400.00 $0.00 $0.00 
$124,099.48 $336,572.00 $369,732.00 

$0.00 $0.00 $0.00 

$300.00 $0.00 
$0.00 $0.00 $0.00 

$57,159.56 $120,000.00 $238,430.00 
$0.00 $0.00 $0.00 

$12,400.00 $4,000.00 $0.00 

$0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 

$1,158.90 $3,000.00 $3,000.00 
$0.00 $0.00 $0.00 
$0.00 $0.00 $0.00 

INSPECTION &  ENFORCEMENT





Name: 2021 Y-T-D Actuals 2022 Y-T-D Actuals 2023 Budget FY24 (In Progress) 

Expenditures 

General Government 

Planning & Development l 

Planning & Zoning 
. 

Personal Services 

Salaries & Wages $134,109.46 $77,289.06 $167,149.00 $208,414.00 
Temporary Employees $0.00 $0.00 $0.00 $0.00 
Overtime $38.82 $0.00 $600.00 $500.00 
Group Insurance $16,081.23 $8,582.12 $36,877.00 $41,877.00 
Health Reimbursement $0.00 $0.00 $0.00 $0.00 
F.I.C.A. & Medicare $9,995.42 $5,747.02 $15,256.00 $15,256.00 
Retirement $15,000.00 $4,152.54 $8,400.00 $8,400.00 
Unemployment

..

$0.00 $0.00 $0.00 $0.00 
Workers Comp $0.00 $2,112.19 $4,500.00 $4,500.00 
Comp Time $0.00 $0.00 $0.00 $0.00 
epsla - COVID 19 $0.00 $0.00 $0.00 $0.00 
Bonus $0.00 $0.00 $600.00 $600.00 
Other Employee Benefits $0.00 $0.00 $0.00 $0.00 
Other Employee Ben-Ins Opt Out $800.00 $0.00 $0.00 $0.00 
Total Personal Services: $176,024.93 $97,882.93 $233,382.00 $279,547.00 

Purchased-Contracted 

Professional $22,275.00 $16,531.25 $133,000.00 $180,000.00 
Comprehensive Plan $0.00 $0.00 $0.00 $0.00 
GIS Services $18,400.00 $10,864.25 $20,000.00 $25,000.00 
Special Projects $39,631.91 $2,100.00 $70,000.00 $107,500.00 
LCI Fees $0.00 $0.00 $0.00 $0.00 
CENSUS 2020 $0.00 $0.00 $0.00 $0.00 
Consulting $0.00 $0.00 $0.00 $0.00 
Pre-Employment Screens $0.00 $0.00 $300.00 $0.00 
Boards & Commissions $3,636.50 $2,826.37 $4,900.00 $19,600.00 
R & M Building $0.00 $0.00 $0.00 $0.00 
Equipment & Maintenance $0.00 $0.00 $0.00 $0.00 

PLANNING & ZONING





-- --�- - �-�---

Name: 

Expenditures 
General Government 
Economic Development 
Personal Services 
Saleries & Wages 

Overtime 

Group Insurance 

Health Reimbursement Account 

F.I.C.A. & Medicare

Retirement

Unemployment

Workers Comp

Comp Time

EPSLA - Covid 19

Bonus

Other Employee Benefits

Other Employee Ben-Ins Opt

Total Personal Services: 

Purchased-Contracted 
Professional 

Special Events/Pro j 

Pre employment Screening 

-- -

1\/lain Street Boara & Comm 
-- �-

Telephone 

Advertising 

Printing & Binding 

Postage 

Travel 

Dues & Fees 

Education & Training 

Business Meeting 

Other Contract Services 

- - - - -- -

2021 Y-T-D Actuals 2022 Y-T-D Actuals 

. ·• 

·- -

$115,200.57 

$0.00 

$14,338.71 

$5,500.65 

$8,061.71 

$4,508.93 

$0.00 

$0.00 

$0.00 

$238.72 

$0.00 

$0.00 

$147,849.29 

$0.00 

- - - - $5,318.63

$0.00 
. 

$0.cro· 

$479.33 

$4,596.39 

$49.00 

$14.59 

$0.00 

$497.99 

$375.00 

$286.50 

$0.00 

$86,478.17 

$0.00 

$18,659.13 

$0.00 

$5,987.72 

$4,706.96 

$0.00 

$2,394.19 

$0.00 

$0.00 

$0.00 

$0.00 

$118,226.17 

$0.00 
-

$61-;-470.17 

$0.00 

$51r91 

$410.28 

$14,495.98 

$2,350.00 

$26.95 

$0.00 

$2,488.65 

$342.81 

$887.87 

$5,803.35 

2023 Budget FY24 (In-Progress) 

$132,200.00 $154,314.00 

$1,500.00 $500.00 

$30,936.00 $30,936.00 

$0.00 $0.00 

$11,270.00 $11,270.00 

$9,500.00 $9,500.00 

$0.00 $0.00 

$5,000.00 $5,000.00 

$0.00 $0.00 

$0.00 $0.00 

$1,300.00 $1,800.00 

$0.00 $0.00 

$600.00 $0.00 

$192,306.00 $213,320.00 

$3,000.00 $38,200.00 

$4,990.00 
-

$4,792.38 

$100.00 $100.00 
- - -

$0�00 $0.00" 

$1,300.00 $1,200.00 

. 

$6,106.00 $4,700.00 

$4,594.00 $6,000.00 

$250.00 $250.00 

$3,000.00 $3,000.00 

$16,010.00 $9,000.00 

$4,352.00 $3,000.00 

$5,000.00 $5,000.00 

$124,200.00 $125,000.00 

ECONOMIC DEVELOPMENT 





- - � - -

Name: 

Expenditures 

General Government 

Mainstreet 

Personal Services 

Salaries & Wages 
Overtime 

Group Insurance 
Health Reimbursement 

F.I.C.A. & Medicare
Retirement

Unemployment

Workers Comp
Comp Time

"

EPSLA - Covid 19
Incentive Pay
Other Employee Benefits
Total Personal Services:

Purchased-Contracted 

Professional 
Special Events/Projects 
Pre-Employment Screening 

Main Street Board & Comm 

Telephone 
Advertising 

Printing & Binding 

Postage 
Travel 

Dues & Fees 
Education & Trainining 

Business Meeting 
Other Contract Services 
Total Purchased-Contracted: 

- ... -

- -

- -

- --- ----

2021 Y-T-D Actuals 

.. , 

- - .

.. 

. -

" 

-

- -- - - -

2022 Y-T-D Actuals 

-

. 

-

- •. 

-- -

$0.00 
$0.00 

$0.00 
$0.00 
$0.00 
$0.00 
$0.00 

$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 

$0.00 
$0.00 

$0.00 

$0.00 
$0.00 

$0.00 
$0.00 

$0.00 
$0.00 
$0.00 
$0.00 

$0.00 
$0.00 
$0.00 

2023 Budget 

$42,733.00 
$0.00 

$5,504.00 
$0.00 

$2,005.00 

$0.00 
$0.00 

$0.00 
$0.00 

$0.00 
$0.00 
$0.00 

$50,242.00 

$0.00 
$79,900.00 

$100.00 

. --- _ $200.00 
$650.00 

$18,280.00 
$1,000.00 

$250.00 

$2,000.00 
$1,500.00 
$2,000.00 

$1,500.00 
$4,000.00 

$111,380.00 

. 

-

FY24 (In Progress) 

-- -

$29,208.00 

$1,500.00 

$5,504.00 

$0.00 
$2,005.00 

$0.00 

$0.00 

$0.00 
$0.00 
$0.00 
$0.00 
$0.00 

$38,217.00 

$5,000.00 
$115,000.00 

$0.00 
. $4,200.00 

$900.00 
$37,020.00 

$3,000.00 

$250.00 
$2,000.00 

$1,500.00 
$3,000.00 

$1,500.00 
$71,000.00 

$244,370.00 

MAINSTREET
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