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I: Introduction

History

The City of Fairburn, Georgia is located in South Fulton County and is part of the Atlan-
ta metropolitan statistical area (MSA), which is the 9" largest in the country. Incorpo-
rated in 1854, Fairburn adopted its City Charter in August 1925. Fairburn was the
county seat for Campbell County from 1870 until the County was dissolved in 1931.
Located along Interstate 85, the City is situated 20 miles south of Atlanta and 142
miles north of Montgomery, Alabama. Fairburn’s growth as a city coincided with the
construction of the Atlanta & West Point Railroad in 1854. The City’s first phone lines
were installed in 1905, followed by electric lights in 1911. In 1921, Fairburn received
worldwide distinction by erecting the first monument to those who died in World War I.

Fairburn, GA: Location in Fulton County Fairburn, GA: Boundary Map

Purpose

The primary purpose of this document is to establish a guide and blueprint for improv-
ing the City of Fairburn’s economic well being by creating goals, objectives and strate-
gies that will support the implementation of specific economic development actions and
programs aimed at attracting and recruiting new businesses; retaining existing busi-
nesses; creating new job opportunities for City residents; and marketing the City’s as-
sets and amenities to local, regional, national, and international markets.

Over the past fifteen years, the City of Fairburn has realized strong population growth,
new residential development, and the most significant increase in industrial warehouse
space of any city its size. Fairburn’s location in the southernmost portion of Fulton
County, along with proximity to Interstate 85, Hartsfield-Jackson Atlanta International
Airport, and access to the CSX rail line has given the City an advantage in attracting
many of the national brand companies that have located to the metro Atlanta area.
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The City’s growth in population and the attraction of new businesses has created the
need for more services, particularly retail and dining options, and for more leisure and
recreation opportunities. Like other communities that have begun to recover from the
economic recession, Fairburn has started to respond to the needs and subsequent
challenges that come with economic growth and expansion. Through responsible fis-
cal management, Fairburn’s government leaders have placed the City in a strong fi-
nancial position. The City has invested heavily in public infrastructure in order to ac-
commodate the influx of new development and future opportunities. In an effort to de-
termine the needs, desires and future direction of the City, Fairburn has engaged local
residents, business owners and other stakeholders in several plans and studies that
validate and support the creation of strategies that promote economic development.
The following documents provided valuable background information, data and insights
useful in formulating the goals, objectives and recommendations contained herein:

Fairburn BrandPrint Report (2015)

Update to the Fairburn 2015-2035 Comprehensive Plan (2015)
Urban Redevelopment Plan (2013)

Update to the Downtown Master Plan (2011)

Historic Downtown Livable Centers Initiative Study (2009)
Community Assessment Plan (2005)

Fairburn’s strategic location in metro Atlanta has the City positioned to continue to at-
tract industrial warehouse uses and with that, new job opportunities for local residents.
In order to attract new residents and to serve the needs of the existing population and
the growing employment base, the City wants to attract and recruit more retail services
and dining establishments to its downtown area and along State Route. 74. These ar-
eas, as well as other sites and neighborhoods within the City, present opportunities for
new development and redevelopment.

The vision of Fairburn as a live, work, and play community is the impetus for the recent
and current activities initiated by the City. The recommendations provided in this plan
will serve to reinforce and support this vision.

Page 6




Fairburn Economic Development Strategic Plan: Phase [—August 2016

Methodology

The information, analysis, and data that comprise this plan emanate from Fairburn’s
desire to expand economic development opportunities in the City. The development of
the plan involved outreach to the City’s business community in order to understand
and gain insight into their concerns, the factors that influenced their decision to locate
in Fairburn, and the challenges - from a business perspective - the City should address
in its efforts to attract and recruit new businesses and development opportunities. A
business roundtable discussion generated additional input from business leaders,
along with a survey questionnaire designed to augment the roundtable session.

A focus group session was also conducted in which participants discussed and provid-
ed perspectives on issues related to business attraction and recruitment; land/real es-
tate acquisition; development and redevelopment opportunities; public infrastructure;
and workforce development. Participants were also provided with a survey as a sup-
plement to their focus group input.

Information provided in the City’s previous plans and studies (see Introduction) includ-
ed broader stakeholder input taken from focus group exercises as part of the Compre-
hensive Plan, which also included a SWOT (strengths, weaknesses, opportunities &
threats) analysis and identification of the City’s economic development needs and op-
portunities.

The Downtown Livable Centers Initiative Study, the Urban Redevelopment Plan and
the Downtown Master Plan Update provided information on the City’s development
and redevelopment objectives, giving validation and support to the strategies recom-
mended in this plan. Many of the recommendations provided in these previous plans
have become part of the City’s implementation priorities.

The City has determined the need to market its assets and amenities, and has invest-
ed in a marketing and branding study [Fairburn BrandPrint Report] that provides strate-
gies and tactics to assist in establishing the City’s brand in the local, regional, and na-
tional marketplace. The document provided valuable information and insights from
those within the City and others from outside the community, and their perceptions and
impressions of Fairburn as a place to live, work, enjoy leisure, or visit. The extensive
research conducted for this report proved immensely helpful in understanding the
City’s market profile, self perception and desired assets, and amenities.
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ll: Existing Conditions

Demographic Characteristics

Since 2000, the City of Fairburn has
experienced  significant
growth. According to the 2000 Census,
the City’s population count stood at
5,664. By 2010, Fairburn’s population
had grown to 12,983, a 137% increase.
The latest Census estimate [2016]
shows the population at 14,003. It is
projected that by 2020 the City’s popu-
lation will reach 15,402. This projected

Table 1: City of Fairburn Historic
population Population Estimates
YEAR POPULATION HOUSEHOLDS
1980 3,466 1,223
1990 4,013 1,486
2000 5,464 1,879
2010 12,950 4,700
2016 14,003 5,007
Source: U.S. Census Bureau

increase is consistent with the overall population prognosis for South Fulton County.
The U.S. Census projects that those cities in the Atlanta region expected to grow the
most from now through 2040 are located in South Fulton, and suggest that several cit-
ies could experience an increase between 2,000 and 7,000 people.

The median age of the
population is 33.1 (Table 2)
years, compared to Fulton
County’s median age of
34.2 and the State of Geor-
gia’s median of 35.9 years.
Fairburn’s racial de-
mographics shows that ap-
proximately 70% of the City
is African American, with
about 20% Caucasian and
the remaining 10% consist-
ing of residents of Asian,
Hispanic, or other back-
grounds. This profile re-
flects a dramatic shift in the

City’s racial makeup since 2000, when nearly 47% of the population was African Amer-
ican and 43% was Caucasian. Residents who identified as Hispanic or Latino made up
13% of the City’s population. The average household size has changed slightly, from
2.76 people in 2000 to 2.78 people in 2016. Also, the average size of Fairburn fami-

Table 2: City of Fairburn Demographic Profile Estimates
SUBJECT 2000 2010 2016 2021
Total Population 5,664 12,983 14,003 15,402
Median Age of Population 33.0 321 331 32.8
Total Households 2,024 4,700 5,007 5,470
Average Household Size 2.76 2.74 2.78 2.80
Total Families 1,416 3,226 3.337 3,629
Average Family Size 2.85 3.33 3.44 3.48
Total Housing Units 2,119 5,439 5,516 5,860
Owner Occupied Housing Units 60.7% 54.3% 51.2% 52.6%
Renter Occupied Housing Units 34.8% 32.2% 39.6% 40.8%
Vacant Housing Units 4.5% 13.6% 9.2% 6.7%
Source: U.S. Census Bureau

lies is 3.44 persons, a slight change from an average of 3.26 in 2000.
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Median household income rose 26.8% since 2000, from $39,679 to $50,334. By con-
trast, the number of Fairburn residents living below the poverty line since 2000 has
doubled, from 7.7% to 15%, according to latest estimates. The City’s current unem-
ployment rate of 4.8% is comparable to both the State (4.7%) and national (4.9%) av-
erage. Fulton County’s current rate is also 4.8%. Between March 2007 and January

2010, Fairburn’s unemployment rate has ranged from 4.4% to 11.3%.

Table 3: City of Fairburn Income Statistics

SUBJECT 2000 2010 2016 2021
Median Household In- $39,679 $43,830 $50,334 $56,887
come
Per Capita Income $18,898 $19,784 $22,179 $24,415
% of Population Living 7.7% 9.3% 15.0% -
Below Poverty

Source: U.S. Census Bureau/American Community Survey
Table 4: City of Fairburn Unemployment Rate
SUBJECT 2000 2010 2016
City of Fairburn 31.% 10.9% 4.8%
Fulton County 8.9% 10.9% 4.8%
State of Georgia 5.4% 10.2% 4.7%
United States 4.0% 9.8% 4.9%
Source: U.S. Census Bureau, Homefacts.com
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Business & Employment Characteristics

Fairburn’s business community is largely concentrated in five industry sectors: trans-
portation & warehousing, manufacturing, health care, educational services and retail. A
majority of the businesses in the City are small firms with less than 50 employees, and
according to information provided through Dunn & Bradstreet, 97% of Fairburn’s busi-
nesses have revenues under $1 million.

Fairburn’s 12 largest employers (companies with 100 or more employees) account for
over 3,000 jobs in the City. In interviews with several of the City’s businesses, it was
discovered that most of the firms have been in Fairburn 10 years or more. The total
number of businesses located in the City is 510 (does not include home-based busi-
nesses or independent entrepreneurs). And while small businesses comprise a majori-
ty of the City’s business inventory, over the past two years Fairburn added 5 million
square feet of industrial warehouse space in the Bohannon Road Industrial area. This
represented 1.3% of all new industrial warehouse square footage in the country during
that period.

Table 5: City of Fairburn 12 Largest Employers - 2015

PRODUCT NO. of
EMPLOYEES

U.S. Foods Food Distribution 664
Porex Corporation Porous Plastic Components 340
Nestle Purina Pet Care | Pet Food 339
Co.
Exel Logistics Logistics Provider 328
Owens Corning Thermal & Acoustical Insulation 286
New Breed Logistics Integrated Logistics Services 233
DSC Logistics Bulk Human & Pet Food 183
LTI Flexible Products Rubber Extrusion Manufacturing 160
Estex Manufacturing Manufacturer of Products for Power

Utility, Gas Utility, Telecommunica-

tions & Cable Industries 140
Adesa Atlanta, LLC Vehicle Remarketing Services 147
Toto USA, Inc. Toilet Manufacturing 113
Strack, Inc. Building Supplies 105

Source: City of Fairburn Finance Department
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Fairburn’s most recent unemployment rate is comparable to the State of Georgia and
the U.S. average. This suggests that Fairburn’s recovery from the economic recession
is moving in step with the state and nation. The workforce population is just over 7,600
(7,615), according to 2016 estimates. Over 50% of the workforce is employed in white
collar jobs (retail, management, business, financial, professional, sales, services, and
administrative support). Nearly 48% are engaged in blue collar employment
(construction, installation, maintenance and repair, production, transportation, and ma-
terial moving). In Fulton County, almost 81% of workers are in white collar/service re-
lated industries and about 19% are in blue collar professions. This workforce profile
reflects the fact that the Atlanta area economy, like the national economy, is driven by
information and service-based employment.

Table 6: Employed Population by Industry
INDUSTRY FAIRBURN FULTON

COUNTY

Agriculture, Forestry, Fishing, Hunting, 0.0% 0.37% 1.18% 1.96%
Mining
Construction 10.8% 3.61% 6.38% 6.17%
Manufacturing 20.4% 6.16% 10.63% | 10.43%
Wholesale Trade 7.4% 3.05% 2.90% 2.75%
Retail Trade 15.6% 10.22% 11.95% | 11.57%
Transportation, Warehousing 8.9% 5.83% 5.98% 4.93%
Service Industries (information, finance,
insurance, management, arts, entertain-
ment, health care, accommodation & food
services, automotive repair, public admin- 36.9% 70.76% 60.98% | 62.21%
istration)

Source: Esri, U.S. Bureau of Labor Statistics

The U.S. Bureau of Labor Statistics, projects that service-providing sectors of the
economy will have the fastest employment growth from now through 2024 and will add
nearly 9.3 million jobs. This will represent almost 95% of all jobs added between 2014
and 2024. The Bureau includes wholesale trade, retail, and transportation and ware-
housing in the service-providing sector. The largest growth among industries that are
service providers will be in the health care and social assistance sectors. These areas
are expected to see an increase of 3.9 million jobs and reach nearly 22 million jobs by
2024. The annual growth rate of these sectors is projected at 1.9%, which is more
than 3 times faster than the overall growth rate of jobs in the entire economy.
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U.S. EMPLOYMENT BY INDUSTRY SECTOR

The Georgia Department of Labor shows a similar trend for the State of Georgia. Of
the 20 fastest growing industries in the state over the next 10 years, the top ten are in
service-providing sectors that include health care, retail trade, education, and profes-
sional and business services. By contrast, industries in Georgia that are expected to
see a sharp decline in job growth include agriculture; mills manufacturing fabric, fiber,
yarn, and thread; apparel manufacturing; pulp and paper mills; rail transportation;
wired telecommunications; and direct selling establishments. These industries, with the
exception of agriculture, are goods-producing sectors. The Bureau of Labor Statistics
estimates that the goods-producing sector will increase by only 56,000 jobs between
2014 and 2024.

Over the last 10 years, goods-producing industries lost 2.6 million jobs with the manu-
facturing sector projected to post the largest decrease in jobs. Jobs in agriculture, for-
estry, fishing, and hunting will see a decline of 110,000 jobs from 2014 to 2024, primar-
ily due to a loss of wage and salary employment. Despite the loss in jobs for the agri-
culture industry, real output is projected to increase from $356.8 billion in 2014 to
$431.0 billion by 2024. This will be due to the increased demand for food and agricul-
tural products in both foreign and domestic markets.
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GEORGIA’'S INDUSTRY GROWTH

According to the Georgia Department of Labor, the following are expected to be
the top 20 fastest growing industries in the state in the next ten years. (Industries
are ranked in the order of growth, beginning with the industry expected to experi-
ence the most growth.)

Colleges, Universities, and Professional

Employment Services Schools

Elementary and Secondary Schools Religious Organizations

Limited-Service Eating Places Building Equipment Contractors

Full-Service Restaurants Self-employed and Unpaid Family Workers
State Government, except Education and

General Medical and Surgical Hospitals Hospitals

Offices of Physicians Building Material and Supplies Dealers
Management, Scientific, and Technical

Department Stores Consulting Services

Computer Systems Design and Related

Services Services to Buildings and Dwellings

Local Government, except Education and

Hospitals Scheduled Air Transportation

Child Day Care Services Offices of Dentists

While the above industries are expected to increase, the industries below are expected
to experience the sharpest decline in job growth. (Industries are ranked according to
decline in employment numbers, beginning with the industry that will experience the
most decline.)

Agriculture, Crop and Animal Production Pulp, Paper, and Paperboard Mills

Fabric Mills Other Textile Product Mills

Cut and Sew Apparel Manufacturing Rail Transportation

Fiber, Yarn, and Thread Mills Direct Selling Establishments

Private Households Other General Merchandise Stores

Textile and Fabric Finishing and Fabric Electric Power Generation, Transmission ,
Coating Mills and distribution

Federal Government, except Postal Service Apparel Knitting Mills

Petroleum and Petroleum Products Merchan-
Converted Paper Product Manufacturing  dise Wholesalers

Farm Product Raw Material Merchandise
Tobacco Manufacturing Wholesalers

Special Food Services Wired Telecommunications Carriers
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In Fulton County, the top industry sectors include retail trade, transportation and utili-
ties; professional and business services; government; and education and health ser-
vices. Nearly 20 percent of the County’s population is employed in industries that pro-
vide educational services, health care and social as-

sistance. Over 10 percent of Fulton County’s workers
are employed in the retail trade sector, and as previ-
ously illustrated the City of Fairburn’s population com-
prises well over 15 percent of the retail trade work-
force.

Market Conditions

Retail Trade

Nationally, the retail sector is the country’s largest em-

ployer. The Bureau of Labor Statistics projected that the retail industry would grow to
over 16.1 million jobs in 2014, continuing to be the primary source of employment and
the largest sector for employment growth. The real output growth rate for retail is 0.5%
annually with revenues approaching $1.8 trillion as of 2014. Population trends also fa-
vor strong growth in the retail sector. According to the U. S. Census Bureau, the U.S.
population will expand by an average of 2.3 million people per year over the next 37
years. Longer life expectancy means that the baby boom generation will represent an
opportunity for the retail industry to appeal to and provide for the shopping, dining, en-
tertainment, and service needs of this population segment. The Millennial population
(generally described as the first generation to grow up after the Internet, smart phone
and social media) is also a major demographic for the retail sector. This group is esti-
mated to make up 15% of U.S. consumers and is expected to account for nearly one-
third of total spending by 2020. Competition from online, Internet sales along with the
use of digital, social, and mobile technologies by consumers is causing brick and mor-
tar retailers to utilize a variety of marketing strategies to attract shoppers and offer a
more diverse in-store experience.

Based on information provided by Electric Cities of Georgia, the City of Fairburn has
just over 500 businesses within the city limits. Approximately 18 percent of the firms
are in the retail trade classification and have 1,167 employees which represents just

Total sales from the more than 3.6 million retail establishments in the United States
reached about $2.6 trillion in 2015, and retailers supported more than 42 million jobs
in the U.S. According to the National Retail Federation, retail industry sales for 2016
are expected to increase 3.1 percent from 2015.

Numerous opportunities for growth exist in the U.S. retail market for retail providers of
all sizes, including individual direct marketers or direct sellers, small to medium sized
franchise unit owners, and large “big box” store operators. New distribution compa-
nies are opening stores and units to serve a large, affluent consumer base—
SelectUSA, U.S. International Trade Association
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Transportation & Warehousing

The U.S. Bureau of Labor Statistics projects that the transpor-
tation and warehousing sector will have an employment in-
crease of 136,000 (4.8 million jobs) by 2024. The annual
growth rate for this sector is 0.3 percent which is slower than
the 0.9 percent rate of the last ten years. Employment in the
transportation and warehousing industry is expected to grow
slower than the rest of the economy, although real output is
expected to grow by 2.3 percent annually and reach $1.1 tril-
lion by 2024. The City of Fairburn’s strategic location in
South Fulton County, near Hartsfield-Jackson Atlanta Interna-
tional Airport, Interstate 85, and the CSX rail line and Inter-
modal Terminal has allowed the City to attract major trucking
operations and industrial warehouse users. In 2015, con-
struction began on three industrial warehouse structures to-
taling 5 million square feet. This represented 1.3 percent of
all new industrial space in the country, a significant distinction
for a community the size of Fairburn. The State of Georgia,
with its ports in Savannah and Brunswick, excellent interstate
highway access, its extensive railway network and home to
the world’s most traveled airport, continues to be ranked as a
top location for distribution and supply chain hubs. Georgia
has over 80 major warehouse and distribution facilities rang-
ing from 550,000 to 5 million square feet. These facilities,
combined with the fact that Hartsfield-Jackson Airport han-
dles more than 625,000 metric tons of cargo on 32 air carriers
annually, makes Georgia and the Atlanta region a major loca-
tion for transportation and warehouse operations.

Lodging

The lodging industry has rebounded from the recession and
has had five consecutive years of job growth. In 2014, this
sector added more than 30,000 new hotel jobs and more than
100,000 new travel-related positions. The number of hotel
properties increased to over 53,000 while the number of
rooms increased to nearly 5 million. The contribution of tax
revenue from the hotel industry totaled more $141 billion in
2014, an increase of $6.5 billion from the previous year.
Business travel and leisure travel is up and so is the amount
travelers are spending. The typical business traveler spends
about 3 percent more per night and the typical leisure traveler
spends about 6 percent more per night.
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U.S. LODGING TRENDS AT-A-GLANCE

Both domestic and international travel have increased, with the U.S. being by far the
top destination for international travel. It is estimated that by 2020, 96.4 million visitors
will travel to the U.S., an increase of 29 percent from 2014. Total revenue from lodging
sales was $176 billion in 2014 while the amount spent by business travelers was
$280.2 billion and leisure travelers spent just over $660 billion.

The lodging industry is a major player in Georgia’s economy. According to the Ameri-
can Hotel & Lodging Association, 9.7 percent of all jobs in the state are directly or indi-
rectly related to the lodging industry, generating $3.7 billion in direct sales. It should
also be noted that the lodging and food service industries comprise the largest sector
of small businesses in Georgia. Nearly 57,000 people are employed by Georgia’s
lodging industry and earn a total of $2.5 billion in wages. The state has over 1800
lodging properties comprising almost 170,000 rooms.

The metro Atlanta market has about 92,000 lodging rooms and according to data pro-
vided by PKF Hospitality Research and Smith Travel Report, the Atlanta hotel market
continues to show steady growth on all of the industry’s key metrics. Atlanta’s room
occupancy rate increased from 59% in 2011 to 63% in 2013 with continued increases
that were projected for 2014 (66.5%) and 2015 (67.2%). The average daily room rate
(ADR) rose from $82.72 in 2011 to $87.77 in 2013 and a projected increase to $97.46
in 2015. Revenue per available room (RevPAR) went from $48.80 in 2011 to $55.40 in
2013. The RevPAR projection for 2015 was $65.52. These indicators suggest that the
lodging industry in the Atlanta area is poised for continued growth and expansion.
Some 77 new hotel projects totaling nearly 11,000 rooms are in the planning stage
with 13 of those under construction.
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The City of Fairburn currently has six lodging facilities within its city limits. All of the
properties are located along S.R. 74 and have a total of 431 rooms. The location of
the City’s hotels along the S.R. 74 corridor provides easy access to and from interstate
85 and makes this area a potential destination for retail and hospitality services
(restaurants, gas stations, entertainment services, etc.) that support lodging facilities.

TABLE 7: FAIRBURN HOTELS

Hotel Address # Rooms
Efficiency Lodge 601 Senoia Rd. 38
Wingate Inn 7882 Senoia Rd. 64
Hampton Inn-Fairburn 7790 Ella Ln. 99
Country Inn & Suites 7815 Senoia Rd. 74
Holiday Inn Express 7905 Senoia Rd. 82
Best Western Plus 1005 Oakley Ind. Blvd. 74

Source: Fairburn City Clerk’s Department — Occupational Tax License

Metro Atlanta continues to be a strong tourism destination, and with the booming en-
tertainment industry (film, television and music) the lodging industry will see steady
growth.

2015 FORECAST FOR METRO ATLANTA LODGING INDUSTRY
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Manufacturing

U.S. manufacturing is projected to lose the largest num-
ber of jobs of all industry sectors. The Bureau of Labor
Statistics estimates that over 800,000 manufacturing jobs
will be lost from 2014 to 2024, reducing manufacturing
employment to 11.4 million. This represents a 0.7 per-
cent decline during this period compared to 1.6 percent
annual decline between 2004 to 2014. While some man-
ufacturing jobs are coming back to the U.S. (a process
known as “reshoring”), many jobs in this sector are still

being created out of the country. This accounts for the
slow recovery of the manufacturing sector. The Bureau

also attributes the change in the skills required for manu-
facturing jobs as a reason for the sector’s slugglish re-
covery, citing the fact that in the past, jobs in this sector
were considered low skilled and required less education.
Due to automation and changes in technology, computer
skills and other technical knowledge are needed to oper-
ate the equipment and machines in manufacturing plants.
The shift from assembly-line based jobs to computer
based employment requires a higher level of education.

Another factor affecting jobs in this sector has to do with
manufacturing firms using “contract manufacturing,” the

process of outsourcing specialized skills that allow for
faster and more efficient production of goods. Through
outsourcing, manufacturers do not have to retrain workers
on new equipment and processes or teach them new
skills, decreasing production time and increasing quality.
Many of the specialized jobs in the manufacturing sector
have been reduced because of the use of both computers

and robotics.

The upside of the manufacturing sector is that while jobs are projected to decline, real
output is anticipated to grow by 1.9 percent annually to nearly $6.6 billion in 2024
(compared to $5.4 billion in 2014). This projected output will be the highest it has ever
been in this sector. Ironically, the factors that are affecting job losses in manufacturing
will lead to increased productivity and greater real output for this industry.
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Health Care

The Bureau of Labor Statistics projects that the health care and social assistance sec-
tor will grow faster and add more jobs than any other sector, adding 3.8 million jobs be-
tween 2014 and 2024. This will account for over a third of all the country’s job growth
for this period. This sector will grow at 1.9 per cent annually, a rate that is faster than
the entire U.S. economy, but slower than its rate of 2.3 percent from 2004 -2014.

The number of insured people will also increase and will lead to greater demand for all
types of health care services. In addition, as the U.S. population continues to age, de-
mand for all types of health care services from hospitals, short-term and long-term care
facilities, home health care, physicians, pharmacies and clinical services will increase.

By 2020 the State of Georgia’s employment is projected to grow to over 4.6 million, an
increase of 11.7 percent from 2010 employment levels. This amounts to over 483,000
new jobs. The healthcare and social assistance sectors will lead all industry sectors in
new job growth and rate of growth, accounting for one-fourth of all new jobs created in
the state through 2020. The Georgia Department of Labor projects that the health care
and social assistance sector will add over 120,000 jobs by 2020 and have the highest
rate of growth (28.6 percent) of all industry sectors.

In terms of specific occupations within the health care industry, almost all jobs in this
sector are expected to grow. Leading the list of occupations in rate of growth will be
home health aides while registered nurses, home health aides, nursing aides and Ili-
censed practical nurses will have the greatest number of new jobs. Even in the cate-
gory of white collar jobs, healthcare occupations will have the fastest rate of growth
through 2020. Further analysis shows that one in three of every jobs in the healthcare
sector will be in technical or support occupations. These include, but are not limited to
registered nurses, nursing aides, orderlies, attendants licensed practical and licensed
vocational nurses, and medical assistants. Of these technical and support positions,
registered nurses will lead the list with a projected 21,000 new jobs added by 2020.

Just as the healthcare sector has a major impact on the state and national economy, it
is also a major economic driver within Atlanta and Fulton County. Three of the top ten
largest employers in Fulton County are represented in the healthcare sector. Emory
Healthcare, Inc., Grady Health System, and Northside Hospital account for over 35,000
employees. According to the Georgia Department of Labor, occupations in the
healthcare industry have a similar outlook as that of the state.

Page 20




Fairburn Economic Development Strategic Plan: Phase [—August 2016

Ten of the top fifteen fastest growing careers in the City of Atlanta/Fulton County Work-
force Investment Areas are in the healthcare sector. Atlanta and Fulton County are
home to two medical schools, Emory University and Morehouse College. Since 1994,
Grady Hospital has operated a state-of-the art facility for HIV and AIDS patients. Other
institutions located in Atlanta/Fulton County include Children’s Health Care of Atlanta,
Georgia Baptist Healthcare System, Piedmont Hospital and the 460-bed Atlanta Medi-
cal Center. The area is also home to the Centers for Disease Control and Prevention
and the U.S. Public Health Service for the Southeast.

Information provided by County Health Rankings & Roadmaps indicates that the City
of Fairburn does not have a hospital or public health facility within its limits. However,
there are currently six medical doctors practicing in Fairburn. Like its neighboring cities,
Fairburn’s medical and healthcare needs are served by hospitals and public and pri-
vate health centers that make up the metro Atlanta healthcare network.

Tourism

Travel and tourism has a $2.1 trillion impact on the U.S. economy. According to re-
search by the U.S. Travel Association, this is the economic output generated by do-
mestic and international travelers annually. In 2015 direct spending on leisure travel
by domestic and international travelers totaled $650.8 billion and generated $996 bil-
lion in tax revenue. Almost 80 percent of domestic trips are taken for leisure and U.S.
residents logged 1.7 billion person trips for leisure purposes last year.

Direct spending on business travel by domestic and international travelers, including
expenditures on meetings, events and incentive programs totaled $296.3 billion in
2015 with U.S. residents logging 459 million person trips for business purposes. Inter-
national travelers spent $133 billion in 2015 and U.S. residents traveling abroad spent
$110 billion. It is estimated that 15.1 million jobs are supported by travel expenditures
which includes 8.1 million direct

jobs in the travel industry and 7

million in other industries. One out

of nine U.S. jobs depend on travel

and tourism and ranks 7" with re-

gards to employment compared to

other private industry sectors.

Travel and tourism represent 2.7

percent of the country’s gross do-

mestic product (GDP) and contrib-

utes $147.9 billion in tax revenue

for local, state and federal govern-

ments. It should also be noted

that 84 percent of travel compa-

nies are considered small busi-

nesses.
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The impact of tourism on metro Atlanta and the State of Georgia is also significant.
The tourism industry in Georgia is the 5" largest employer with an economic impact of
$58.9 billion. More than 400,000 jobs are supported by this sector and in 2014 taxes of
$3 billion were directly or indirectly generated through tourism. Last year (2015) Geor-
gia welcomed more than 100 million visitors to the state, an increase of 3.7 per cent
from the previous year. In addition, Georgia’s hotel occupancy and revenue has seen
continued growth, both set all-time highs in 2015. According to STR, hotel occupancy
for the year reached 64.38 percent, surpassing the previous 2014 high of 62.43 per-
cent. Georgia’s hotels sold a record 41.7 million rooms and a record $3.9 billion in rev-
enue. According to the Atlanta Convention and Visitor's Bureau, tourism in Atlanta is a
$12 billion industry that supports 230,000 jobs and attracts 42 million visitors annually.

While the City of Fairburn has not historically promoted its community as a tourist des-
tination, there are opportunities that could expand the metro Atlanta tourism market
into Fairburn and surrounding cities. The continued expansion and development of
Hartsfield-Jdackson Airport and the adjacent communities; the growth and promotion of
Georgia’s film and entertainment industry; and the potential for a marketing partnership
with the Georgia Renaissance Festival represent major opportunities for Fairburn to
benefit from Georgia’s multi-billion tourism industry.
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Entrepreneurship & Small Business Profile

Small businesses comprise the majority of all businesses in the United States. The
Small Business Administration (SBA) Office of Advocacy defines a small business as a
firm with fewer than 500 employees. As of 2011, there were over 28 million small
businesses in the U.S. and just over 17,000 with 500 or more employees. The small
business sector creates 63 percent of all net new private-sector jobs and 48.5 percent
of private-sector employment. Small businesses also represent 98 percent of compa-
nies that export goods and 42 percent of private-sector payrolls. In terms of job crea-
tion, since the end of the recession (mid-2009 to mid-2013) small businesses account-
ed for 60 percent of all net new jobs with firms in the 20-499 employee category lead-
ing job creation.

Number of Firms and Receipts, 2007

Over the past two decades, 60 percent of net
new private-sector jobs have been created by
existing businesses and about 40 percent from
startup firms. The SBA estimates that between
10 to 12 percent of companies with employees
open each year while a similar percent of firms
go out of business. The rate of survival for new
businesses is about 50 percent. About half of all
new firms survive five years or more and about
one third survive 10 years or more. This sug-
gests that the probability of business survival
increases with a company’s age.

The demographics of business ownership

shows that in 2012, 36 percent of U.S. business Demographics of Business Owners,
owners were women. The actual number of 2012

women-owned businesses [from 2007 data] was

just under 8 million firms, with average receipts

of $130,000. Almost 15 percent of U.S. business

owners were nonwhite in 2012, with 10 percent

being Hispanic. Asian-owned businesses totaled

1.6 milion and had average receipts of

$290,000; there were 1.9 million African-

American owned firms with average receipts of

$50,000; Hispanic-owned companies totaled 2.3

million and had average receipts of $120,000;

and there were 0.3 million Native-American/

Pacific Islander-owned firms with average re-

ceipts of $120,000. About 9 percent of U.S.

business owners (3.7 million firms) were veterans,  Source: U.S. SBA, Office of Advocacy
with average receipts of $450,000.
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In terms of how they operate, the legal/organizational sta-
tus of U.S. small businesses varies, with the definitions of
their status overlapping. Nonemployer businesses [shown
as 79.9 percent share of small businesses] are firms that
have no paid employees, have annual business receipts
of $1,000 or more and are subject to federal income tax-
es. These firms could also be home-based, a corporation
or be operating as a sole proprietor. It should be noted
that employer-based businesses represent more than 75
percent of all firms currently operating in the U.S.

The loss of jobs during the recession, stagnant wages and
salaries, advances in technology and the affects of a glob-
al economy on changes in the workplace and the work-
force are all contributing factors in the growth of entrepre-
neurship in the U.S. It is estimated that more than
540,000 new businesses are started each month, high-
lighted by the growth of nonemployer firms. Forbes Mag-
azine cited several trends that are driving the new wave of
business owners: the number of people working from
home and the rise in nonemployer businesses; outsourc-
ing; crowdfundng; and the emergence of micro-
businesses. Since 2011, the number of nonemployer
businesses has been growing by 2 percent. It is suggest-
ed that within the small business sector, mom & pop firms,
start-ups and home-based businesses account for a sig-
nificant portion of the commerce that takes place in the
U.S. ltis also estimated that more than 16 million people
currently work from home in the U.S. Over the next four
years, the number of people working from home will in-
crease by 64 percent. The trend toward working from
home and the emergence of nonemployer businesses
means that online outsourcing is becoming more com-
mon. It was anticipated that 1.3 billion people will work
virtually by the year 2015. Businesses looking to avoid
health care costs and large salaries will have a large pool
of home-based laborers from which to hire. Contract and
pay-as-you-go arrangements are viable options for small
businesses.

Entrepreneurs looking for financing for their business ven-
tures have and will resort to crowdfunding services for
start-up capital. In 2013, more than $5.1 billion was
raised through crowdfunding campaigns in the U.S. and
the amount of funding from this source is expected to rise.
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Both the state and Fulton County offer an array of services and programs to assist new
and existing businesses. From permitting assistance to bond financing, entrepreneurs
looking to start, grow or expand their business can access business training programs,
technical assistance or business capital tailored to their specific needs and entrepre-
neurial experience. The Development Authority of Fulton County (DAFC) is the prima-
ry agency for business assistance in Fulton County while the Georgia Department of
Economic Development serves as the state resource for small business development
and entrepreneurship programs. Cities in Fulton County, like Fairburn, can receive di-
rect assistance for their local businesses and for guidance in establishing programs
and activities designed to specifically support entrepreneurship and business develop-
ment through these entities.

In an effort to grow their business environment, communities throughout the country
are pursuing different strategies and approaches that together will result in the addition
of new businesses; expansion and growth of existing businesses; creation of new jobs;
and an increased tax base. These results can be achieved through traditional busi-
ness attraction and recruitment activities, promotion and nurturing of entrepreneurship
through training and technical assistance programs or financing the expansion of exist-
ing businesses. Each of these approaches serve to complement one another and con-
tribute equally to the overall expansion and diversification of the local economy.

Expanding the Business Environment
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Information provided by the Califor-
nia Association for Micro Enter-
prise Opportunity (cameo), a Cali-
fornia-based advocacy organiza-
tion, shows that micro-businesses
are another category of businesses
that are on the rise. These are
firms with 1-4 employees, and from
2004-2010 they created a net of
5.5 million jobs. Large businesses
(those with greater than 500 em-
ployees) lost 1.8 million employees
during the same period. Micro-

Source: Business Dynamic Statistics, U.S. Census businesses generate $2.4 trillion in

receipts, account for 17 percent of
GDP and employ more than 31
million people.

The state of Georgia has over 980,000 small businesses which represents nearly 98
percent of the state’s business sector. These firms combined have 1.5 million employ-
ees or 44 percent of Georgia’s private-sector employment base. In 2013, the state’s
small businesses created 38,868 net jobs, with firms employing 250 to 499 having the
largest gains, 10,223 jobs. Businesses with fewer than 100 employees have the larg-
est share of small business employment. Firms employing 5 to 9 employees had the
smallest employment gains, 1,796 net jobs.

Georgia consistently ranks high among states that promote and nurture entrepreneur-
ship and small business development. Many of the state’s colleges and universities
offer programs and majors in entrepreneurship or small business. They also provide
services to the broader community through small business development centers that
are supported and funded by the U.S. Small Business Administration. Publications
such as Inc. Magazine, Site Selection Magazine, Entrepreneur Magazine and organi-
zations that track and rank small business activity in the U.S. such as the Kauffman
Foundation, The Small Business and Entrepreneurial Council, the U.S. Chamber of
Commerce and the Missouri Economic Research and Information Center all give high
marks to Georgia’s business climate and the various programs and resources that sup-
port business start-up, growth and expansion.

Communities throughout Georgia have created a variety of business resources to as-
sist aspiring entrepreneurs and existing business owners. The Georgia Department of
Economic Development promotes business growth and entrepreneurship statewide
through its Entrepreneur Friendly initiative that encourages communities to establish
non-traditional, entrepreneurial and creative resources that start-ups and established
businesses can access. This effort has also been recognized as an important feature
of Georgia’s entrepreneurial eco-system, adding to the state’s reputation as a business
-friendly location.
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lll: Strengths, Weaknesses, Opportunities, and Threats

During the community input phase of the EDSP process, community stakeholders were
invited to express their thoughts and insights on the issues and challenges impacting
economic development in the City. On June 16™ of this year, a business roundtable
session was convened consisting of representatives of some of Fairburn’s largest com-
panies. They were asked to share their perspectives on Fairburn as a business loca-
tion as well as some challenges that might prohibit new firms from coming to the City.
The business roundtable was followed up with a focus group session on June 21° that
included a more diverse group of stakeholders. In addition to business owners, the
focus group participants also included local residents and community leaders. The dis-
cussion for this session centered around five economic development activities: busi-
ness attraction & recruitment; workforce development; available land & buildings; de-
velopment & redevelopment opportunities; and public infrastructure investment. The
input generated from these sessions helped inform the overall direction of the EDSP
and the key strategies being developed.

Over the past two years, the City of Fairburn has engaged in several planning, vision-
ing and community assessment exercises that provided opportunities for community
stakeholders to articulate their needs, desires and concerns regarding the City’s future
growth and development. In 2014, the City completed its 2015-2035 Comprehensive
Plan, in conformance with the standards and procedures established by the Georgia
Department of Community Affairs. The Comprehensive Plan sets forth the City’s vi-
sion, needs, opportunities and community goals. Addressing essential components
such as land use, housing, economic development and transportation. The Plan cul-
minates with a community work program that identifies short and long term actions and
activities based on the vision, goals and strategies resulting from stakeholder input.
The Comprehensive Plan planning process involved participation from a variety of
community stakeholders including elected officials, local residents, community leaders
and business owners. Their input was solicited and documented over a series of com-
munity meetings and focus group sessions, and represents the most extensive com-
munity input process for the City in recent times. Much of the information provided
through the Comprehensive Plan process has served to support and validate subse-
quent planning efforts by the City.
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In September 2015, the City prepared its BrandPrint
Report, a document that identifies the assets, ameni-
ties and unique characteristics that comprise Fair-
burn’s brand and provides a guide for the City in its
efforts to promote the City in the local, regional and
national markerplace. The BrandPrint Report is the
result of extensive research, analysis and community
input. As the Report’'s executive summary explains,
the process was divided into four stages: Understand-

ing, Insights/Strategy, Creativity and Brand Integration.
The planning process for this effort also involved stakeholder focus group sessions
and also key stakeholder interviews, a vision survey and community survey. And while
the focus of the BrandPrint Report was on creating a brand identity for the City, much
of the insights gained from the community input forums reflected responses similar to
those identified during the Comprehensive Plan process. This consistency of stake-
holder input and recurrence of certain themes from one process to another suggests
that the overall vision and goals for the City remain constant. This allows the City and
its stakeholders to move forward with strategies and objectives to consummate the vi-
sion and complete the goals.

In 2008, Fairburn was one of five communities award-
ed a Livable Cities Initiative (LCI) Study Grant by the
Atlanta Regional Commission. The Study focused on
development and redevelopment opportunities in the
City’s historic downtown area and immediate vicinity
including, the Fairburn Education Campus, the City’s
civic facilities, Holy Hill Memorial Park, the historic
neighborhoods on the south side of the railroad
tracks and the Lightning district. During this process,
a strong emphasis was placed on community input

with several opportunities created to ensure local res-
idents and other stakeholders could voice their views and ideas regarding the Study’s
strategies, recommendations and outcomes. To guide the community input process, a
stakeholder committee was formed. Study participants were also provided with a sur-
vey questionnaire and a community preference survey. They also participated in a vi-
sioning session, a design workshop and open-house meetings. These activities gave
participants several opportunities to articulate and clarify their views and thoughts
about the strengths, challenges and opportunities the City must embrace as it moves
forward with its planning and economic development efforts.
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The following table synthesizes the strengths, weaknesses, opportunities and threats
gleaned from the input provided in the aforementioned planning exercises. This as-
sessment is an important component in the development of the goals, objectives and
strategies presented in this plan.
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IV: Target Industry Analysis

Background

The 2014 census of industry employees counted 5,876 working persons over age 16 in
Fairburn. They were employed in a fairly typical array of industry sectors, but the top
five with the most employees in Fairburn were:

Transportation & Warehousing
Manufacturing

Health Care

Educational Services

Retail

Purpose and Methods

This analysis is intended to provide a plan to structure a strategy that supports the
growth and prosperity of current industry, but increases the city’s competitiveness in
attracting industries on the rise.

Current Industry Assessment

Transportation & Warehousing

Both the Transportation and Warehousing sectors place high in the Fairburn industrial
market due to their proximity to 1-85, Hartsfield-Jackson International Airport (HJIA)
and rail, all of which optimize access to markets. This access leveraged with available
land and supportive infrastructure, has created a favorable environment for these in-
dustries. In addition to these site factors, these industries are finding a suitable work-
force.

Logistics is big business in the southeast and Fairburn. The combined assets of air,

rail, highway & seaport places more than 80% of the U.S. market within two-day trips.

Hartsfield-Jackson Atlanta International Airport is ranked the tenth cargo hub in the

country, serving six continents and able to reach 80% of the U.S. Market within two

hours. Metro Atlanta’s big box construction has 10.7 million square feet in progress,

which drives construction trucking, but the subsequent delivery and distribution opera-
tions.
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Manufacturing

Fairburn’s manufacturing sector is well established in the City. The
Georgia Department of Economic Development lists twenty one
firms in Fairburn that have some type of manufacturing function.
And as previously cited, about 20 percent of the City’s workforce is
in the manufacturing sector. Also, four of the City’s top 12 employ-
ers in 2015 were manufacturing businesses. This sector of the

City’s business environment should be encouraged to grow and
expand because of its strong impact on Fairburn’s tax base and workforce. Compa-
nies that supply raw materials, products and services to these manufacturers also rep-
resent new business opportunities for the City.

Health Care

Health Care employment reflects the impact of the aging boomer
generation over the entire spectrum of care services for seniors.
This age group makes up 15% of Fairburn’s population, but the
peak of the boomer retirement is projected in 2029, so concen-
tration in this industry is consistent with national trends triggered
by this generation’s entry into hospitals, clinics, assistance facili-

ties and nursing homes. Colliers’ analysis projects the soaring
healthcare sector to continue its upward growth for several reasons. The Affordable
Care Act enrolled millions of new recipients that has seen a trend towards medical of-
fice placement in locales designed to attract the attention of patients who arrived at
that destination for another purpose. Clinics in CVS, WalMart & Target are gaining
traction. Also, vacant commercial strips have beneficial highway exposure and suita-
ble space for a market that has become more competitive in capturing the healthcare
dollar.

Educational Services

Although Fairburn has just one public school and two private
schools in its city limits, these institutions have a combined work-
force of 537 according to the 2014 census, which is close to 10%
of the employed population. The Fairburn Education Campus rep-
resents a major investment for the City as well as its tenant institu-

tions. Currently, Brenau University and Georgia Military College

(GMC) have classroom and office space at the campus. The City has been in discus-
sions with Atlanta Technical College and will soon add their career and technical pro-
grams to the educational offerings provided by Brenau and GMC.

Page 33




Fairburn Economic Development Strategic Plan: Phase [—August 2016

Workforce readiness is a growing challenge as older workers
leave the workplace in increasing numbers. Younger workers
with the least amount of educational achievement have been
documented as largely unprepared with skills in reading compre-
hension, problem solving, mathematic computation and profes-
sionalism. And many employees with higher levels of education
and training have not developed these skills sufficiently. More

local colleges and technical schools are offering hands-on train-
ing in a host of transferrable skills, but the schools must be relevant with the necessary
skills the market is seeking. This functional learning is finding its place again at the
high school level where the former auto and carpentry shops have been replaced with
training in culinary skills, high tech auto diagnostics, aircraft maintenance, computer
programming, etc.

Collaboration with the Fulton County Schools in support of the
programs they are implementing to improve the academic suc-
cess of South Fulton students such as the proposed STEM
(Science, Technology, Engineering & Math) academy to be con-
structed adjacent to the Fairburn Education Campus and the
new academy of film and aviation sciences facility located at
Banneker High School in Union City will be an important part of
Fairburn’s economic development implementation strategy.

These educational assets will help enhance the educational of-
ferings of the Fairburn Education Campus and provide area students with academic
and career training for employment opportunities in a variety of growth industries.

Retail

New retail was added to Fairburn’s retail sector in 2015 and 2016. According to the
City’s Department of Building and Property Management, about 35,000 square feet of
new retail was added in 2015-16, with a construction value of over $2.6 million. Most
of this occurred along S.R. 74 and included national brands such as Bojangles, Star-
bucks, Shanes Rib Shack, Firehouse Subs, Verizon Mobile and Dairy Queen. There
were two remodeling projects in the downtown area during this period: the Hudson Pla-
za Domino’s and Personal Touch Medical Center on East Broad Street.

Residents and visitors to the City have indicated a desire for additional retail and shop-
ping venues, particularly in the downtown area. S.R. 74 will continue to attract national
chain retail and restaurant users because of the proximity to Interstate 85, the contin-
ued location of hotel facilities to the area and available development parcels. Opportu-
nities for new retail in the downtown area are currently limited. However, acquisition of
land or properties in and around the downtown would create additional options for at-
tracting new retail and restaurant development.
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Emerging Target Industries

Film & Entertainment

The foregoing data identified the top five employers in the
City, but new emerging industries in arts, recreation and enter-
tainment provide a ground floor of opportunity for the City of
Fairburn to position itself to capture a significant position in the
region. Georgia has become an attractive setting for film and
entertainment with south metro cast in a leading role by its
proximity to Hartsfield-Jackson Airport and available land.

Last year, the film industry generated $6 billion dollars in eco-

nomic impact for the state. This financial asset is further reinforced by Governor Na-
than Deal's commitment to ensure a workforce to sustain this industry. New studios
are going up all around Fairburn; Pinewood Atlanta Studios in Fayetteville, 404 Studio
Partners are redeveloping Shannon Mall in Union City and Tyler Perry Studios is pre-
paring to build on 300 acres at the closed Ft. McPherson property. Ancillary business-
es involved with the myriad tasks in movie and TV production offer a rich field of new
enterprises for Fairburn to pursue.

Film & Television Value Chain

Source: Meyers Norris Penny, LLC/W2 Entertainment Finance
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Health & Wellness

The dearth of health care services and medical professionals within the
City of Fairburn, given its continuing population growth, suggests that the
health care sector should be included in the City’s business attraction and
recruitment strategy. Also, as previously stated, the health care industry
is projected to grow faster and add more jobs than any other sector. Fair-
burn has the opportunity to attract and recruit more health care profes-
sionals and health care providers, but should also look at creating and
attracting public and private resources that provide a diverse range of health and well-
ness programs and services. The proposed Fairburn Medical Center, to be located on
S.R. 74 at Renaissance Boulevard, represents the type of facilities the City has the po-
tential to attract. Pursuing health care as a target industry not only ties into the City’s
current needs but supports the institutions housed at its education campus that offer
courses and programs in the health care field.

Sports Tourism

It is estimated that 21 million children between the ages of 5
and 18 participate in organized, non-school sponsored sports.
Participation in youth sports now constitutes a $7 billion indus-
try in travel alone. Multi-field sport complexes like the Al Bish-
op Complex built in 1979 are being overshadowed by more
contemporary “mega-facilities”, which enhance multi-field availability with amenities
typically found at resorts. Their impressive $200 million economic impact to date
makes them a sought out investment. The Barton County town of Emerson (pop.
1,488) is the home of one of the newest destinations in this category, Lake Point Sport-
ing Community. In the first phase, there are multiple fields for baseball, softball, soc-
cer, lacrosse and football. There is a Hampton Inn on site, plus a baseball mini mall,
fast food restaurant and open air pavilion. A future indoor facility will add more lodg-
ing, bowling, restaurants and themed retail. Sport travelers are also discriminating
consumers, whose presence is reflected in lodging, retail and restaurants within 45
minutes of the venue. Because these expenditures are a significant component of
their lifestyle, the goal is to join the sports outing with a mini-vacation for a memorable
experience rather than a rock-bottom excursion.

SCORE Indoor Sports is the Atlanta area’s newest indoor turf sports
complex. Located on Oakley Industrial Blvd. within the City of Fair-
burn, this facility has two large state-of-the-art infill turf fields and a
small field for younger children. The complex is climate controlled
and hosts turf sports such as soccer, lacrosse, flag football, skills
camps, etc. It also has a concession area, an arcade and a party

room. SCORE Indoor Sports is promoted to schools, churches and
businesses, and is an example of a privately owned indoor sports facility that is looking
to tap into the sports tourism market.
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Fairburn’s investment in the Clarence L. Duncan Park ($7
million since 2011) suggests that recreation and leisure ac-
tivities are a major priority for the City. The opportunity ex-
ists for the City to expand the park to include baseball
fields, soccer fields and a multi-purpose indoor facility. This
would allow Fairburn to compete for tourists and tourism
dollars in the growing and lucrative sports tourism industry.

According to Sports Facilities Advisory (SFA), 27% of all
trips taken last year were for the sole purpose of attending an organized sporting
event. Nationwide, 53 million traveling athletes participate in youth sporting events
generating an estimated $7 billion in economic impact. Organized youth, high school
and college sports activities offer the potential to host local, regional and national tour-
naments, creating economic impact for area hotels, restaurants and retailers, and en-
hancing the City’s image and brand identity.

Another significant opportunity for Fairburn to market and promote the City for tourism
is in conjunction with the Georgia Renaissance Festival. This event attracts a quarter
million people annually and is in its 32 season this year as the largest Renaissance
festival in the southeast. The festival presents a prime opportunity for the City to mar-
ket its assets and amenities during this longstanding event and to capitalize on the
economic impact it has on the south Fulton area. The Southeast Tourism Society rec-
ognizes the Georgia Renaissance Festival as one of the top 20 events in the South-
eastern United States.
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V: Strategic Plan Framework

Goals, Objectives & Strategies

The foundation for implementing this economic devel-
opment strategic plan is grounded in the recommend-
ed goals, objectives and strategies. The goals set
forth the desired ends, supported by specific and
measurable milestones (objectives) that are achieved/
implemented via specific strategies and action items.
Each of the broad goals and objectives must be ex-
pressed clearly in order that specific programs and ac-
tions can be defined and implemented within a stated
timeframe.

The strategies or strategic actions reflect a project or
course of action that should be undertaken to accomplish a specific objective. And
while goals may be expressed in broad terms, the strategies and objectives are gener-
ally stated in a brief but specific format because they are tied to actions or tasks that
relate to implementation and achievement of the goals.

Over time and as the EDSP is being implemented, changes in the local, national and
global economy will occur. There will also be unforeseen challenges and opportunities
that may warrant changes and revisions to some of the strategies or how they are car-
ried out. This should be expected which is why the plan must be viewed as a living
document, allowing for adjustments to accommodate the unexpected. And since the
stated goals guide the objectives and strategies, they remain constant because they
reflect unmet needs, desires and opportunities. Altering the goals would suggest that
conditions have changed so drastically in the City that an update to the plan is in order.

Implementation

Once the EDSP is approved, an implementation process representing Phase Il of the
EDSP must be established, defining organizational responsibilities for each of the
strategies recommended in the plan and a suggested schedule for when the actions
are to be undertaken or completed. It will be up to the individual agencies, departments
and organizations to reach agreement on assuming the proposed responsibilities.

Individuals, departments and organizations currently assuming responsibility for eco-
nomic development in Fairburn must promote a commitment to the strategic economic
development process. Entities must accept responsibility for the actions and be com-
mitted to achieving the desired results. Potential conflicts must be resolved and a con-
sensus among those involved in economic development must be achieved for suc-
cessful plan implementation.
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It is necessary to translate responsibilities for the strategic actions that have been ac-
cepted by participants into a work plan. And while the EDSP focuses on overall goals
and strategies for developing the economy of Fairburn, the work plan must focus on
the specific tasks to be accomplished. An annual work program is the means by which
the strategic plan implementation results are achieved and evaluated.

It is recommended that each entity with economic development responsibilities define
their involvement in the form of a detailed work plan on an annual basis and stipulate
tasks to be accomplished, consistent with the EDSP. This should include the specific
tasks, time frames, staff requirements, resource requirements, estimated budget and
sources of funding.

The importance of creating an effective organizational structure to implement the plan
cannot be overemphasized. Also, there must be a link between strategy and budget.
Although some strategies will be oriented to policy changes and removal of administra-
tive barriers and not involve monetary resources, successful strategic planning will re-
quire allocation of scarce financial resources to implement project-oriented strategies.

Strategic Action Plan

The elements recommended in
the EDSP address issues and
assessments identified in the
preceding sections. The
framework is designed as a
decision making guide, provid-
ing goals, objectives and strat-
egies which form the basis for
the recommended actions.
Implementation of this plan will
require an ongoing and collab-
orative relationship between

the City and the public and pri-

vate sector. It will be incumbent upon all parties involved in promoting economic de-
velopment in Fairburn to commit to a sustained effort of planning and resource-sharing
in order to achieve maximum success in the implementation of this plan.
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Overview of Goals

The City of Fairburn’s population growth over the past fifteen years has brought about
significant changes and also new challenges, needs and opportunities. The attraction
of new businesses and new residential development to the City has created demand
for more retail services, more City amenities and leisure and employment opportuni-
ties. Based on the assessment of existing conditions, target industry analysis, exami-
nation of community strengths, weaknesses, opportunities and threats along with pub-
lic input, the following economic development goals were established.

Goal 1:

Goal 2:

Goal 3:

Goal 4:

Goal 5:

Goal 6:

FOSTER THE ATTRACTION AND RECRUITMENT OF NEW BUSI-
NESSES

Through marketing and business-friendly public policies and regulations,
attract and recruit desired industry sectors

PROMOTE THE GROWTH & EXPANSION OF EXISTING BUSINESS-
ES

Create a nurturing business environment supporting existing businesses
that seek to improve, expand and grow.

ACQUIRE REAL ESTATE FOR BUSINESS ATTRACTION AND DE-
VELOPMENT OPPORTUNITIES

Identify strategic real estate properties in order to expedite development
opportunities in desired locations of the City.

DEVELOP PUBLIC INFRASTRUCTURE

Invest in public infrastructure as a means to induce private development
and to improve the City’s physical environment

DEVELOP A TALENTED & QUALIFIED WORKFORCE

Collaborate with education institutions and workforce development pro-
viders to prepare local residents for new jobs and career opportunities

IMPROVE CITY LIVING — COMMUNITY DEVELOPMENT

Promote the City’s brand and identity. Develop activities, programs and
spaces that will highlight Fairburn’s quality of life.
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